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Q1.	    
       Please share ten key learning outcomes from this subject.   What is the practical implementation of this subject?    
                                                                                                                    (10 Marks)
Q2.   
What are the components of project budget, sequence of these components and explain it with relevant example?
                                                                                                                                           (10 Marks)
Q3. 
     What is the project quality, its purpose and project quality management processes?  

(15 Marks)



Q4.
     [image: ]
· Draw a Critical path diagram through critical path methods.
· What is the duration of critical path?
· What is the float of activity 3?
· What is the float of activity 2?
· What is the float of the path with the longest float?

Hint for this question 
[image: ]
(15 Marks)
image1.png
You are the project manager for a new project and have figured out the following
dependenci
© Activity | can start immediately and has an estimated duration of 3 weeks.
© Activity 2 can start after activity 1 is completed and has an estimated duration of
3 weeks.

 Activity 3 can start after activity 1 is completed and has an estimated duration of
6 weeks.

Activity 4 can start after activity 2 is completed and has an estimated duration of
8 weeks.

Activity 5 can start after activity 4 is completed and after activity 3 is completed.
This activity takes 4 weeks.
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Key:
ES = Early Start
EF = Early Finish
LS = Late Start
LF = Late Finish





