
 

Note: Attempt all questions. 

Q1. (a) Define “Project”. Marks 2 

 (b) Define “Leadership”. Marks 2   

 (c) What is the purpose of a vision statement? Marks 4 

 (d) What is the purpose of a mission statement? Marks 4 

 (e) What are “Values” in an organizational context? Marks 3 

Q2 (a) Name the Balanced Scorecard quadrants. Marks 4  

 (b) Explain each quadrant of the Balanced Scored card. Marks 6 

Q3 Draw the OPM3 Maturity Model Process flow. Marks 5  
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