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IQRA NATIONAL UNIVERSITY
Department of Business Administration

Final Term Examination

Strategic / Advance Strategic Management 
Marks: 50                       Time Allowed: 6 Hours 
Instructor: Dr. Muhammad Farooq Jan

Note: A Friend may not help you to get a lot of marks but marks may help you to get a lot of friends, so love your studies not your friends
Q 1 Explain porter’s generic strategies from both target scope and advantages.
Q 2 Explain resources based view and explain each stage with example.

Q 3 What are reasons for acquisitions and problem in success mention all of them and explain four from both sections?

Q 4 What is business process reengineering VS business improvement mention all and explain any three of them? 
