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Q1.	
       Explain the project charter, who is the charter developing authority. What are the major components of project charter, What is included and excluded from project charter.                                                                                               
                                                                                                                                               (15 Marks)                   			              
Q2. 											
What is a project management plan and list down and explain these components in two to three lines
· Subsidiary management plan
· Baselines                                                                                                    (15 Marks)
