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A1. Suppose you are a New Engineer hired by a construction firm. Looking at your qualification and with little experience the firm considers your services in the building construction department. The director of the firm appoints you the new construction of the house. You are assigned to prepare; 
a) An activity list of a two storied building and a work breakdown structure for the Project. 
b) Prepare a time line for the completion of each activity (The time taken by each activity e.g. Foundation, PCC, RCC raft).
c) Prepare a critical Path (CPM) of the project.
d) Provide the maximum time taken by the project
e) Provide which activities would have slack time.
