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Assignment # 2 Principles of Management
Go through the classical theories of Management. For each management theory, discuss
The origin of the theory
Who developed the theory?
Main features of the theory
Implications of the theory

Discuss at least 4 classical management theories.
☆1) Systems Theory:
■Origin of the system theory:
The term "general systems theory" originates from Bertalanffy's general systems theory (GST). His ideas were adopted by others including Kenneth E. Boulding, William Ross Ashby and Anatol Rapoport working in mathematics, psychology, biology, game theory, and social network analysis.

■Development of the system theory:

The open system approach was first applied by Katz and Kahn, who adapted General Systems Theory to organizational behavior. Katz and Kahn (1966)Bertalanffy (1951), pp. 303–361.

■Main features of the system theory :

(i) A system consists of interacting elements. It is set of inter-related and inter-dependent parts arranged in a manner that produces a unified whole.

(ii) The various sub-systems should be studied in their inter-relationships rather, than in isolation from each other.

(iii) An organisational system has a boundary that determines which parts are internal and which are external.

(iv) A system does not exist in a vacuum. It receives information, material and energy from other systems as inputs. These inputs undergo a transformation process within a system and 

leave the system as output to other systems.

(v) An organisation is a dynamic system as it is responsive to its environment. It is vulnerable to change in its environment.

In the systems approach, attention is paid towards the overall effectiveness of the system rather than the effectiveness of the sub-systems. The interdependence of the sub-systems is taken into account. The idea of systems can be applied at an organisational level. In Appling system concepts, organisations are taken into account and not only the objectives and performances of different departments (sub-systems).

The systems approach is considered both general and specialised systems. The general systems approach to management is mainly concerned with formal organisations and the concepts are relating to technique of sociology, psychology and philosophy. The specific management system includes the analysis of organisational structure, information, planning and control mechanism and job design, etc.

As discussed earlier, system approach has immense possibilities, “A system view point may provide the impetus to unify management theory. By definitions, it could treat the various approaches such as the process of quantitative and behavioural ones as sub-systems in an overall theory of management. Thus, the systems approach may succeed where the process approach has failed to lead management out of the theory of jungle.”

Systems theory is useful to management because it aims at achieving the objectives and it views organisation as an open system. Chester Barnard was the first person to utilize the systems approach in the field of management.

He feete that the executive must steer through by keeping a balance between conflicting forces and events. A high order of responsible leadership makes the executives effective. H. Simon viewed organisation as a complex system of decision-making process.

■Implications of the system theory :

▪ It considers the impact of environment on the organisation and vice versa. Interaction of external environment with the internal environment is the most significant contribution of systems theory.

System approach, thus, analyses the organisation as an adaptive and dynamic entity.

▪System approach synthesizes the classical and behavioural theories into a broader framework to solve managerial problems.

☆2) The Principles Of Administrative Management Theory :

■Origin Of  The Principles Of Administrative Management Theory :
Henry Fayol provided 14 principles of general management to guide the managers who in his time didn't use the scientific approach of management. His theory is based on how the management should interact with the employees. The elements of management are planning, organizing, commanding, coordinating and controlling.

■ The Development Of The Principles Of Administrative Management:

Henri Fayol

Fayolism was a theory of management that analyzed and synthesized the role of management in organizations, developed around 1900 by the French management theorist Henri Fayol (1841–1925).It was through Fayol's work as a philosopher of administration that he contributed most widely to the theory and practice of organizational management.

■ Main Features Of The Principles Of Administrative Management:

14 principles of administrative Management. 

▪1) Division of Work. When employees are specialized, output can increase because they become increasingly skilled and efficient.

▪2) Authority. Managers must have the authority to give orders, but they must also keep in mind that with authority comes responsibility.

▪3) Discipline. Discipline must be upheld in organizations, but methods for doing so can vary.

▪4) Unity of Command. Employees should have only one direct supervisor.

▪5) Unity of Direction. Teams with the same objective should be working under the direction of one manager, using one plan. This will ensure that action is properly coordinated.

▪6) Subordination of Individual Interests to the General Interest. The interests of one employee should not be allowed to become more important than those of the group. This includes managers.

▪7) Remuneration. Employee satisfaction depends on fair remuneration for everyone. This includes financial and non-financial compensation.

▪8) Centralization. This principle refers to how close employees are to the decision-making process. It is important to aim for an appropriate balance.

▪9) Scalar Chain. Employees should be aware of where they stand in the organization’s hierarchy, or chain of command.

▪10) Order. The workplace facilities must be clean, tidy and safe for employees. Everything should have its place.

▪11) Equity. Managers should be fair to staff at all times, both maintaining discipline as necessary and acting with kindness where appropriate.

▪12) Stability of Tenure of Personnel. Managers should strive to minimize employee turnover. Personnel planning should be a priority.

▪13) Initiative. Employees should be given the necessary level of freedom to create and carry out plans.

▪14) Esprit de Corps. Organizations should strive to promote team spirit and unity.

Although the majority of these management principles still hold true today, Fayol’s most significant contribution to the field of management theory is his identification of the duties of management. His original list of five management duties: foresight, organization, command, coordinate and control, has been modified over time. 

■ The Implications of Principles Of Administrative Management :

▪. Fayol’s 14 Principles and their Implication 

1Division of work by  specialisation    The job schedule of staff should not be rigid or static. In   

                                                                     addition to their core or primary duties, staff should be                       

                                                                      able to perform other tasks within the organisation.

2) Centralize the organisations of         Power and authority in any organization should be             

   Power                                                       decentralized without undermining corporate 
                                                                     cohesion. 

                                                                    This will encourage the creation of new ideas and
                                                                     the harnessing of staff creativity.

3)Formal system of control over            The various informal groups within the workplaceshould  
 staff                                                           be strengthened. For instance, trade unions and other 

                                                                      staff groups can be brought on board to exert some 

                                                                       influence and control over their members.
4) Staff report to only one head              Staff can report to more than one head and still 

                                                                       harmonize directives to work successfully

5) One plan and one head for each plan     Multiple plans from one or more heads at a time is 

                                                                        possible in order to advance corporate objectives.

6) Organisation interests first even        The interests and welfare of the staff should not be   

    if at the deferment of staff                   overlooked. It is only where 

                                                                         staff are motivated that they work whole-heartedly   

                                                                         for the organisation’s interests. 

7) Deserving pay system                               The pay system should be structured in such a way 

                                                                         that the remuneration for workers is strictly 

                                                                          performance- based.

8) Top management led decision                   Creatcivity should not be stifled. Staff should be making system 

                                                                          emboldened to initiate and implement policies 

                                                                           relevant to their areas of specialization.

9)Vertical hierarchy and                               Horizontal organizational structure and communication                                                communication should be encouraged to 

                                                                          the best interests of the organization

10)Arrangement of staff and                      The overall interests of the customer should be things as sutible to management                 taken into consideration. 

                                                                           Arrangement of staff and things as convenient for 

                                                                           customers (users)

11)Fairness to staff to make                        Fairness to staff to give them a sense of belonging. 

them work more.                                             The resultant feeling of appreciation makes them

                                                                            work harder.

12) Recruit, train staff and                           Recruit self-made and experienced staff 

encourage them to remain                            butsponsor them to on-the-job training on regular  

                                                                            basis.

13)Top management conceive                       As much as possible staff should be empowered 

   and implement new ideas                            conceive and implement new ideas for the overall 

                                                                            benefit of the organization.

14)Ensure high moral and                               Efforts should be made to ensure high morale and unity among staff                                         unity of purpose across various cadres of staff.

☆3: Classical Management Theory  origin and development :

Scientific management theory, also called classical management theory, entered the mainstream in the early 1900s with an emphasis on increasing worker productivity. Developed by Frederick Taylor, the classical theory of management advocated a scientific study of tasks and the workers responsible for them.

■Features of Classical Management Theory :

(i) Classical theory concentrate on anatomy of formal organisation through division of labour, specialization, structure, scalar, functional processes and span of control.

(ii) Management is the study of managerial experiences. If the experiences are studied and certain generalizations are deducted there from, these will help the practicing managers.

(iii) Classical Approach treats organisation as a closed system.

(iv) Formal organisation structure coordinates the activities of the organisation. They ignored the element of human beings.

(v) Principles and functions of management have universal application.

(vi) Scientific management emphasized efficiency of lower levels of organisations.

(vii) Work force were supposed to be rational economic force, they could be motivated through economic incentives.

(viii) Classical approach emphasized on ‘centralization of authority’.

That school is based on the close study of past managerial experience and cases, so formal education and training is needed for developing managerial skills.

■Implications of Classical Management Theory :

There is a significant effect of classical management theories on workers layoff, slow pace growth and development 3 Closure of some organisations is as a result of the application of the theories in the management practice of the organisations and the application result to low performance of an organisation.

☆4:Human Relations Theory:

■The Origin And Development Of Human Relations Theory :

Elton Mayo was the founder of the human relations movement which occurred during the 1920s and 1930s. The idea for the human relations movement came from conducting a series of experiments which became known famously as the Hawthorne studies, this was created as a result of these experiments and their findings.

■Main Features of Human Relations Theory :

1. Human relations are an important process through which an individual’s attitude and work are integrated with a view to achieving a willing cooperation on their part in the achievement of the interests of an organization as a whole.

2. Members of the organization contribute their bit to get individual and group satisfaction.

3. The satisfaction desired by employees may be economic, social and psychological.

4. Human relations in an organization are a process of improving motivation by proper working condition, training programmes, timely payment of wages and incentives etc.

5. Human relations are an integrated approach derived from different disciplines such as psychology, sociology, economics and management.

6. Human relations are all pervasive; they are required in business and non-business organizations, small and large organizations, and at all levels.

7. Human relations are a continuous activity.

8. Human relations are a goal-oriented and focused approach.

■Implication Of The Human Relations Theory:

The principles of human relations believed that organizations should see and treat the workers as human beings. It was a product of what is known as the Hawthorne studies, by George Elton Mayo, which examined the effects of social relation, motivation and employee satisfaction on productivity.

