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SimpleMarketingPlane

WorldSports

Wehavethebestqualityofsportsequipments.

1.Football

2.Cricketbat

3.HockeyEquipment’s

4.Woliball

5.Basketball

6.Tennis

7.Balls

8.kits

9.SportsGlasses



10.SportsShoes

Etc.

1.SocialMedia

Wewillusesocialmediaformarketingpurpose.

1.Facebook

Runyouronpageonthenameof(WorldSports).

Marketingisnowdonethroughsocialmediawhichisveryeffective

NowadaysandAveryProduct/Business/Companyusesocialmedia

Forum forMarketingbecauseitisveryeffective.

2.wattsapp

Ucanpromoteyourproductthroughwattsappbysending

YourproductorCompanyorbusinessdetailstoyourfriendsorshare

Inwattsappgroups.

2.Boards

Marketingcanbedonethroughboardsadvertisement.

1.Advisory

2.Non_profit

3.Private

4.Public

A.Advisory



Advertisementboardareveryeffectiveformarketingpurposes

Andadvertisementthroughmediathesethingscanhelpyouinmarketing.

SWOTAnalysis

S:Strength

W.Weakness

O.Opertunities

T.Threats

YoumusthavetodoSWOTAnalysisofyourproduct/company/business

Insimplemarketingplan.

SWOTAnalysis

ThefollowingSWOTanalysiscapturesthekeystrengthsandweaknesseswithinthecompanyand

describestheopportunitiesandthreatsfacingPegasus.

Strengths

.In-depthindustryexperienceandinsight

.Creativeyetpracticalproductdesigners

.Theuseofahighlyefficient,flexiblebusinessmodelutilizingdirectcustomersalesand

distribution

Weaknesses

.Therelianceonoutsidecapitalnecessarytogrowthebusiness

.Alackofretailerswhocanworkfacetofacewiththecustomertogeneratebrandand

productawareness

.Thedifficultyofdevelopingbrandawarenessasastart-upcompany

Opportunities

.Participationwithinagrowingindustry

.Decreasedproductcoststhrougheconomiesofscale

.Theabilitytoleverageotherindustryparticipants’marketingeffortstohelpgrowthegeneral

market



Threats

.Future/potentialcompetitionfrom analready-establishedmarketparticipant

.Acontinuedslumpintheeconomythatcouldhaveanega-tiveeffectonpeople’sspendingof

discretionaryincomeonfitness/recreationalproducts

Thereleaseofastudythatcallsintoquestionthesafetyofskatingortheinabilitytopreventmajorskating-induced

TheFourimportantpointsare

1.Product

2.pricing

3.Distribution

4.communicayions

Arethemainthings.

Product

SeveralofPegasus’scurrentlydevelopedproductshavepat-entspending,andlocalmarket

researchindicatesthatthere isgreatdemandfortheseproducts.Pegasuswillachievefast,

significantmarketpenetrationthroughasolidbusinessmodel,long-rangeplanning,anda

strongmanagementteam thatisabletoexecutethisexcitingopportunity.Thethreeprincipals

onthemanagementteam havemorethan30yearsofcombinedpersonalandindustry

experience.ThisextensiveexperienceprovidesPegasuswiththeempiricalinformationaswell

asthepassiontoprovidetheskatingmarketwithmuch-neededafter-marketproducts.

Pricing

Thiswillbebasedonaper-productretailprice.Becauseoftheadvantagesofsellingdirectly,

highermarginscanbeachievedwithpremium pricingthatwillstillappealtocustomer

segments.

Distribution

Pegasuswillsellitsproductsinitiallythrough.Inad-ditiontoallowingforhighermargins,this

direct-to-the-consumerapproachwillallowPegasustomaintainacloserelationshipwith

customers,whichisessentialforproducingproductsthathaveatruemarketdemand.Bythe

endoftheyear,Pegasusalsowillhavedevelopedrelationshipswithdifferentskateshopsand

willbegintosellsomeofitsproductsthroughretailers.



Communications

ThemessagethatPegasuswillseektocommunicateisthatitoffersthebest-designed,most

usefulskatingaccessories.Thismessagewillbecommunicatedthroughavarietyofmethods.

ThefirstwillbethePegasusWebsite,whichwillprovidearichsourceofproductinformation

andofferconsumerstheopportunitytopurchase.Alotoftimeandmoneywillbeinvestedin

thesitetoprovidethecustomerwiththeperceptionoftotalprofessionalism andutilityfor

Pegasus’sproductsandservices.

Thesecondmarketingmethodwillbeadvertisementsplacedinnumerousindustrymagazines.

Theskatingindustryissup-portedbyseveraldifferentglossymagazinesdesignedtopro-mote

theindustryasawhole.Inaddition,anumberofsmallerperiodicalsservethesmallermarket

segmentswithintheskatingindustry.Thelastmethodofcommunicationistheuseofprinted

salesliterature.Thetwopreviouslymentionedmarketingmeth-odswillcreatedemandforthe

salesliterature,whichwillbesentouttocustomers.Thecostofthesalesliteraturewillbefairly

minimalbecauseitwillusethealready-compiledinformation.

Sirwehavebigproblem ofinternetconnectionnNetworkproblem inWaziristanand internet

speedisalmost10kbsto20kbsandNetworkconnectionisnotavailablesoIjustcome

45kilometeraway

from homeforinternetandIjustnowknowabouttheassignmentsoIwrightitnowandthat’s

whyIt’snotgoodenough.

Duetointernetproblem andlockdownIwasfailedtosubmitsomemidterm papers.

Ijustwritetheassignmentin45minutesbecausetheshopisclosing.


