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QUESTION1:

MCQ's:

Answers:

1.Engineeringmanagementisscienceandart.

2.Training

3.Learningtoworkthroughothers

4.Topmanagement

5.Planning

6.Organising

7.Controlling

8.Topmanagement



9.Interpersonalskill

10.Efficient

11.Effective

QUESTION2:(A)

Answer:Managermainroleistoachievetasksthroughothers,theyhaveto

completetheretaskswithintheresourcesavailble(timefinance,human).Their

jobsarecomplexandmultidimensionalforwhichtheyrequirediffrentskills

whichareasfollows,

a).Interpersonalskills:

Interpersonalskillsarethebehaviorsandtacticsapersonusestointeractwith

otherseffectively.Inthebusinessworld,theterm referstoanemployee'sability

toworkwellwithothers.Interpersonalskillsrangefrom communicationand

listeningtoattitudeanddeportment.

b).Cummunicationskills:

Communicationskillsareabilitiesyouusewhengivingandreceivingdifferent

kindsofinformation.Someexamplesincludecommunicatingideas,feelingsor

what’shappeningaroundyou.Communicationskillsinvolvelistening,speaking,

observingandempathizing.Itisalsohelpfultounderstandthedifferencesin

howtocommunicatethroughface-to-faceinteractions,phoneconversationsand

digitalcommunications,likeemailandsocialmedia.

c).Conflictmanagmentskills:

Aswehaveestablished,theaim forprofessionalsshouldnotbetoavoidconflict,

buttoresolveitinaneffectivemanner.Communicatingclearly,empathetically,

andpatientlyleadstofavorableoutcomesandkeepsprofessionalrelationships

strong.

d).Leadershipskills:

Leadershipskillsareskillsyouusewhenorganizingotherpeopletoreacha

sharedgoal.Whetheryou’reinamanagementpositionorleadingaproject,

leadershipskillsrequireyoutomotivateotherstocompleteaseriesoftasks,

oftenaccordingtoaschedule.Leadershipisnotjustoneskillbutrathera

combinationofseveraldifferentskillsworkingtogether



e).EfficiencyandEffectiveness:

EfficiencyandEffectivenessarethetwowordswhicharemostcommonly

juxtaposedbythepeople;theyareusedinplaceofeachother,howevertheyare

different.

QUESTION2:(B)

Answer:

AUTHORITY:Formalandlegitimaterightofamanagertomakedecisions,issue

orders,andtoallocateresourcestoachieveorganizationallydesiredoutcomes.

CharacteristicsofAuthority:

I. Itislegitimaterighttocommandandcontrolsubordinates.

II.Authorityisgrantedtoachivethepredeterminedgoaloftheenterprise.

III.Authorityisrighttodirectotherstogetthingsdone.

IV.Authorityisdelegateddownwards.

QUESTION3:(A)

Answar:

PROJECT:Aprojectisatemorarygroupactivitydesignedtoproduceaunique

product,serviceorresult.

Acomplexnonroutine,onetimeeffortlimitedbytime,budget,resourcesand

performancespececationsdesignedtomeetcustomerneeds.

MajorCharacteristicsofaproject;

i. Hasanestablishedobjective

ii.Hasadefinedlifespanwithabeginningandanend.

iii.Typicallyrequiresacrosstheorganizationalparticipation.

iv.Involvesdoingsomethingneverbeendonebefore.

v.Hasspecifictime,cost,andperformancerequirements.

Characteristicsofaproject:



TimeFrame

Pre-Planned

Uniqueness

SetofRequirements

ResultOriented

QUESTION3:(B)

Answer:




