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Question: 1

Part: (a)

Answer:

HRM:

HRM is the process of acquiring, training, appraising, and compensating employees and of attending to their labor relations, health and safety, and fairness concerns.
Importance:
HRM plays a key role in the management of the organization by placing the right person, at the right time, at the right job, at the right place. 
Importance of HRM with Examples:
· Hiring a right person for the job.
Star Bucks have hired right people for right job they have classified the work into departments such that each department have skillful employees with relevant qualification and expertise.
· Overcoming experience of high turnover.
Google has best organizational culture to reduce burnouts and turnovers. They made such an environment where employees don’t work in a formal setup. They have day care facilities for children of their employees beside a good compensation they also give a pleasant environment to work.   
· Having those people who are doing their best.
British American Tobacco Company has the best policy to get those people who are doing their best by talent hunt programs in which they go to top ranking universities and hire their final year top graduates.
· No wastage of time with useless interviews.
Civil Services of Pakistan use the best way to hire talent by eliminating the non-expertise through a competitive exam and shortlist people who pass the exam with high score and who they want to hire and avoid wastage of their as well as others time in useless interviews. 
· Company should overcome the risk of being taken to court because of discriminatory actions.
Zarai Taraqiati Bank Limited recently demoted its 21 officers resulting in litigation with courts and in financial losses. As well as long lasting litigation organizations should always avoid unnecessary conflicts.  
· Avoiding company from being cited under federal occupational safety laws for unsafe practices.
Hong Kong Restaurant Peshawar was once sealed by the Deputy Commissioner Peshawar for its unhygienic environment inside the kitchen.
· Having no such employees thinking that their salaries are unfair and inequitable relative to others in the organization.
             Doctors in KPK were on a long strike in past years due to their low salaries     

             resulting in health risk of citizens and in the end government gave a raise to
             them.
· Carry out training to undermine your department's effectiveness.
             Pakistan Military Academy is the best training institute for their new recruits they
             give them a tough time and their trainings continue throughout their service.
· Restrict committing unfair labor practices.
            Last year employees of khaadi were on strike due to their unfair labor practices 
            they have long working hours and fewer salaries.
Xx----------------------------------------X--------------------------------------------xX

Question: 2
Part: (a)

Answer:
Operative Functions:
Definition:
Operative functions are concerned with HRM and functions to bring together expertise in a scientific way and to create attitudes that motivate a group to achieve its goals economically, effectively and efficiently.
Operating Functions of HRM:
· Recruitment or Hiring of best personnel for the organization.
· Job Analysis is carried out to choose the right person for the right job with relevant skills and qualification.
· Job Design is provided to the hired personnel by assigning them their tasks and duties.
· Performance Appraisal demands that there is an honest assessment of the performance and steps are taken to improve the effectiveness of employees. 
· Training & Development is carried out so as to train the personnel and increase their work efficiency and effectiveness.
· Salary Administration is made by the organization assigned with the management of pay, wages, incentives and bonuses of the personnel. 
· Employee Welfare functions in taking care of the employee facilities and services like free healthcare, rent free houses, car and fuel etc.
· Maintenance functions in minimizing employee turnover and sustaining best performing employees within the organization.
· Labor Relations help employees to form a union and to voice their decisions affectively to the higher management.
· Personal Research is performed to keep a check on employee opinion about wages, promotions, work condition, welfare activities, leadership, employee satisfaction and other issues.
· Personal Record involves recording, maintaining and retrieving employee related information including employment history, work hours, earning history etc.
Operating functions of HRM on the basis of example:
I have taken Zarai Taraqiati Bank limited as an example I will explain how they perform their HR operating functions:
· ZTBL has a division of Human Resources under which a department named as Human Resource Operations department is functioning from the last five years they are hiring approx 300 employees to meet their future needs as 70 percent of their employees will get retire in 2024 so they have done Human Resource planning to meet their needs.
· Every year they design the jobs according to the area where they need then specify the required skills advertise the job positions with minimum eligibility criteria then they conduct a competitive exam through NTS and then shortlist candidates for interviews then conduct panel interviews and finally select potential candidates for employment with suitable compensation and make offer letters and after acceptance of offers they welcome the newly selected employees to their organization
· They try hard to get the best employees who can perform work smoothly, effectively and efficiently.
· After they are welcomed with an orientation session and after that sent for trainings to their staff college to train them for the current job. The Human Resource also continuously develop the employees and make them ready for their future assignments by a continue process of training and development
· They have a performance based reward system on the basis of which they get their annual raise promotions and bonuses and thus help them retain their best talent
· Beside salaries the staff welfare department also offers their staff markup free advances and free medical for the dependent of employees.
· The HR also design questionnaire to take feed back from their employees regarding their satisfaction from the organization and also recommendations on how can they make the journey better.
· They have also an officer association and employee welfare union which help them reach their voice for their rights to higher management who are selected on the basis of elections after every three years
· They have a staff relation and welfare department which keep all the necessary information regarding employees and their work conditions, promotion and welfare activities.

· They keep a track on departing employees take their exit interviews and make sure they get their retiring or departing benefits on time and they depart as satisfied employees.
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Question: 3
Part: (a)
Answer:
HRM:

Definition:

According to Armstrong (1997) HRM is defined as:

“Strategic approaches to acquire, develop, manage, motivate and gain the commitment of organization key resource by the people who work in and for it”.
Ethical Issues in HRM:

· Employees’ responsibility issues.

· Cash and compensation plan issues.

· Performance appraisal issues.

· Privacy issues.

· Race and disability issues.
· Safety and health issues.

· Employment issues.

· Restructuring and layoff issues.

Employees’ health and safety issues:

HR has an obligation to offer a safe working environment. If employees perform their duties without proper safety equipment or training it disregards obligation which is due to mismanagement of HR. Employees who fail to follow prescribed safety rules of conduct jeopardize both themselves and HR. In addition to safety policies, training requirements and procedures, HR must take precautions to avoid mishaps and accidents to avert future workplace violence incidents which can introduce another layer of ethical issues. HR must obtain consent, choose a reliable provider and interpret the finding impartially in its attempt to promote worker security.
Example:
During this corona outbreak ZTBL have allowed their employees to work from home to ensure their safety and only essential employees are allowed to offices only after daily temperature checking and make sure to use sanitizers they have installed in every room and also they disinfect the building every week.
Employees’ privacy issues:

Any person working with an organization is an individual and has a personal side to his existence which should be respected and not intruded. Every employee wants the organization to protect their personal life. As HR professionals have access to a lot of confidential information about employees i.e. from social security numbers to medical records. HR has to make sure through paper work and electronic system that their company’s information is protected. HR even has obligation to keep everything an employee him confidential, unless otherwise specified or discussed. For instance, if an employee reveals a racist behavior of another employee to HR it is also their job to manage this information without revealing the source of information.
Example:

ZTBL and almost every organization keep the data of organization and its employees secure.
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