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Q1:

Selectanycompany/business/productfrom your

interestbykeepinginmind“samplemarketingPlan

Pegasussports”.Youarealsorequesttomakeasample

planofyourbrandonsimilarguidelinesofampleplan

sharedanddiscussedwithyouintheclass.

Product

Sprite:Sprite isacolorless,caffeine-free,lemonandlime-

flavoredsoftdrinkcreatedbyTheCoca-ColaCompany.Itwas

firstdevelopedinWestGermanyin1959asFantaKlareZitrone

(“ClearLemonFanta”)andwasintroducedintheUnitedStates

underthecurrentbrandname Sprite in1961asacompetitorto7

Up.

*People

*Price

*place



People:

Demographic Segmentation Sprite mainlyfocusonpeoplewith

agerangeof12to35becauseresearchrevealsthatpeoplewith

thisrangeareoneofthemajorconsumergroupsofdrinks

but marketing willalsobecarriedoutwith target onelderpeople

withthemainaim tomakethe Sprite aproductforall.

Price:

Ourpricesarewholesaleprices....Details.SpriteBottle2.25ltr

\r\spriteisaclearsoda,lemon-limeflavored,caffeinefreesoft

drink, ...

Price

1.5ltr.Rs.100

Rs 130.00

Place:

SpriteisavailableinallPakistanincitesandvillagesideeasily

availableandstrongservicefordistribution.

SWOTanalysisofSprite:

Streanth:

Distribution.

OneofthestrongestattributesofSpriteisnotthe product initself,itisthe
distributionwhichis190countriesasof2015.That’salot!!Beingbacked
by Cocacola,Spritehasaccesstothesamedistribution channel whichisof
Coke’s.Hencethedistributionishappeningonaverylargescale



Weakness:

Wearecaughtinahealthconsciouswaveofthecentury.Andinthiswave,the
firstproductthatthey target aresoftdrinksandAerateddrink.Spriteisan
Aerateddrink.Althoughitisjustan opportunityloss,theopportunitylossis
huge.

Opportunities:

1.Buildthethirst–OneoftheopportunitieswhichSpritehasis
to go even more ATL and build the thirstforsprite in
consumersmind.Spritedoesnothavethesamepullwhich
cokeorPepsidoes,butithasthepotentialtohavethatpull.

2.Leveragethecokebrand–Whenyouhaveoneofthetop10
brands(consistently)intheworldbackingyouup,youneedto
leveragethe brandequity.Thishasalreadybenefittedspritea
lotandit needs tocontinuewiththisbenefit.

Threats;

1.Pepsi’s7Up– 7Uphasastrongdistributionanditistheclosest
competitorforSprite.

2.Otheraerateddrinks–Spritedoesnothavetoworryabout7Uponly.
Cocacolaitselfisacompetitorforsprite,althoughitisanindirect
competitor.Andsuch indirectcompetition isincreasingwithmoreand
morevariantscomingupeachday.


