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Q.1 

A. This prestigious leadership position helps health care facilities run effectively, 

which improves community health. With a job in health care management, you 

could help provide health services to those who need them most. 

B. Difference between Administration and management: 

Management Administration 
An organized way of managing people 
and things of a business organization is 
called the Management. 

The process of administering an 
organization by a group of people is 
known as the Administration. 

Middle and lower level Top level 
Policy Implementation Policy formulation 

It works under administration. It has full control over the activities of 
the organization. 

Managing work Making best possible allocation of 
limited resources. 

 

Example of Management: How a person handles their personal finance, 

The show of concern when dealing with someone fragile, how a skillful supervisor 

handles a difficult situation, Decision making, Motivating, planning. 



Example of Administration: Answering telephones, arranging for 

meetings and travel, and managing schedules are some common example of 

administrative assistant duties and responsibilities. 

 

C. Bio Entrepreneurship:  Bio entrepreneurship is the integration of two 

different disciplines, science, and business. It is the flow of innovation from 

academic to industry. 

Example: MaterializeX is a biotech company, focus on making new chemicals 

and compounds by combining chemistry and data science. 

Q2:  

Reasons to Study medical Ethics: Science needs an ethical frame work 

to make it humane. Ethical decision should respect the values and attitudes of 

patients. If Patients oppose vaccinations or blood transfusions for their child , 

their beliefs have to be taken into account, even if you , the Doctor , will not 

ultimately follow their requests. Following are the reasons to study Medical 

Ethics! 

• To help resolve disputes between family, patient, physician or other 

parties. 

• To maintain a clear conscience. 

• To not make you look uniformed. 

• To maintain the respect of your patients. 

• To maintain respectful relationships with other clinicians. 

• To maintain some efficiency. 

• To reduce burn out 

• Respect of public welfare. 

•  Cultural factors in health Care. 

• Autonomy and informed consent. 



Q3: Reasons of Organizational Structure: The purpose of 

organizational structure is to depict the skeletal structure of the practice, 

including the functional relationships between , among, and within specific 

components. An organizational chart provides a point of reference and improves 

the flow and direction of communications. It allows people to see how they fit in 

the big picture, increases efficiency and maintains a balance in the practice. 

Reasons of Organizational Structure: 

• Division of Work 

• Line of authority 

• Flow of Authority 

• Span of Control 

• Delegation and Decentralization  

• Departmentalization 

• Growth of both organization and employees 

• Organizational Structure make it easier to add new positions in the 

organization 

• Stream line business operations of the Organization 

•  It makes an organization the leader in in its competitors  

  

 


