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SWOT ANALYSIS 
             Swot analysis is used to obtain an objective assessment of a business.
· STRENGHTS
           The external characteristics that provide a business with an advantage over other.it includes;
· Brand recognitions 
· Brand loyalty
· Strong financial position
· Committed workforce
· Intellectual property 
· Cost advantages
· WEAKNESS
            The internal characteristics that put a business at a disadvantage in relation to competitors. It includes;
· Negative brand reputation
· Poor product quality
· Uncommitted workforce
· Aging equipment
· Poor distribution
· Poor organizational structure

· OPPORTUNITIES
             The changes in external business environment that can benefit the business if taken advantage of. It includes;
· Changing consumer preferences
· New technology
· Relating government regulation
· Removal of trade barriers
· Changing demographics

· THREATS
            The changes in external environment that can harm the business if not addressed. It includes;
· Impending government regulation
· Expiring patents
· Changing consumer preferences
· New technology
· New competitors

SWOT ANALYSIS OF YES BANKS
· STRENTH OF YESBANK

· Largest Private Sector Bank – Yes Bank is India’s fourth largest private sector bank. It is recognized the top and fastest growing bank in India Banking League Tables by the prestigious media houses and Global Advisory Firms.
· Diversified Business – Yes Bank has its business operations in many areas like Commercial Banking, Corporate, and Institutional Banking, Investment Banking, Corporate Finance, Financial Marketing, and Retail Banking.
· A Large Number of Customers – Yes Bank handles a large number of customers in an effective way.
· Management – Yes Bank has top management who are very experienced and take any business decisions effectively for the proper functioning of the business goals.
· High-End Technology – Yes Bank makes use of high-end technology for its smooth functioning banking and financial activities.
· Fund Raising – Yes Bank has the ability to raise funds as they have deals with foreign shareholding.
· Human Capital – Yes Bank has the efficient human capital to carry out its end to end activities.
· Accessibility – Yes Bank account holders can access their banking activities any time and from anywhere. It provides more efficiency and better convenience.
· Listings – Yes Bank has been listed in the National Stock Exchange of India, Bombay Stock Exchange, and London Stock Exchange.
· Awards and Recognition – Yes Bank has been popular and is a proud achiever of many awards like ‘India’s Fastest Growing Bank of the Year’ given by Bloomberg UTV Financial Leadership Awards during the year 2011 and the ‘Bank of the Year India’ by The Banker London during the year 2015.

· WEAKNESS OF YES BANK

· Security over Digital Media – Since the banking and financial transactions of Yes Bank happens through the use of digital media, there is a high risk of security in their business operations. The acceptance level of people to involve money through digital mode is not favored by many.
· Use of Digital in Rural Area – In most of the rural areas, the usage of digital media is not strong for banking and financial purpose.
· Heterogeneous Client – Yes Bank is poorly prepared to address the heterogeneous client requirements.
· Change in Laws and Regulations – Whenever there is a change in law and regulations imposed by the government, it can affect the business operations of the bank.


· OPPORTUNITIES OF YES BANK

· Large Asset in one Client – Yes Bank has large assets per client that provide a huge opportunity to serve them and also grown in the banking and financial services.
· Global Market – Yes Bank has a lot of visibility in the global market with fewer barriers. This is providing an opportunity for the bank to go global and thrive their business goals.
· Expanding Services to Clients – Yes Bank offers expanded advisory and customized services to the clients, banks, and investors. This will try to provide them an opportunity to enhance their business.
· Business goals towards income groups – Unlike the other banks who mainly targets upper middle-class sectors, Yes bank expands its business to even cater to the middle and lower income group of the society.
· Awareness in Digital Media – Increasing awareness in the digital media among people provides a huge opportunity to the bank to cater more customers.

· THREATS OF YES BANK

· Security Issues – At any time, if the bank faces any security-related issues then it becomes a serious threat to the bank. It would be difficult to gain customer confidence again later in such cases.
· High Fee ­– The bank’s high fee negotiating power of the clients is indeed a huge threat to the bank’s business.
· Global Competitors – The presence of many global giants in the banking and finance services, is a big threat for the bank to sustain in this market.
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