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Q1.

Pleasediscussthefollowing:

a)Managementfunctions

b)ManagementRoles

c)ManagementSkills

Ans:

Managementfunctions:

Therearefourfunctionsofmanagementthatspanacross

allindustries.Theyinclude: planning,organizing,leading,

and controlling.Youshouldthinkaboutthefourfunctions

asaprocess,whereeachstepbuildsontheothers.

ManagementRole:

Thetenrolesare:

 Figurehead.

 Leader.

 Liaison.

 Monitor.



 Disseminator.

 Spokesperson.

 Entrepreneur.

 DisturbanceHandler

Managementskills:

5ManagerialSkillsareTechnicalSkills,ConceptualSkills,

InterpersonalandCommunicationSkills,Decision-Making

Skills.Therolesthatamanagerplaysintheorganization

requirehavingsomeskills.Thesearetheskillsorqualities

thatanorganizationlooksforinapersontoassignhim as

amanager.

Q2:Whatarethechallengesandopportunitiesfor

organizationalbehavior?

Mainchallengesandopportunitiesoforganizational

behaviorare;

 ImprovingPeoples'Skills.

 ImprovingQualityandProductivity.

 TotalQualityManagement(TQM).

 ManagingWorkforceDiversity.

 RespondingtoGlobalization.

 EmpoweringPeople.



 CopingwithTemporariness.

 StimulatingInnovationandChange

Q3:Whatarethebiographiccharacteristicsofdivers?

Ans:BiographicalCharacteristics.Personalcharacteristics

-suchas age, gender,race,andlengthoftenure-thatare

objectiveandeasilyobtainedfrom personnelrecords.

Thesecharacteristicsarerepresentativeofsurface-level

diversity.


