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CLASS./SECTION.SEMESTER8THSECTIONB

Q.1Whataresystems?Explainindetail.Takeadailylifeexampleofsystem(anyorganization
orcompany)andexplainitscomponentonebyoneindetail.

ANS:SYSTEM
Asystem isacollectionofelementsorcomponentsthatareorganizedfora

commonpurpose.Acomputersystemconsistsofhardwarecomponentsthathavebeen
carefullychosensothattheyworkwelltogetherandsoftwarecomponentsorprograms
thatruninthecomputer.

EXPLINATION.
Everysystemisboundedbyspaceandtime,influencedbyitsenvironment,defined

byitsstructureandpurpose,andexpressedthroughitsfunctioning.Asystem maybe
morethanthesumofitspartsifitexpressessynergyoremergentbehavior.

Changingonepartofasystem mayaffectotherpartsorthewholesystem.Itmaybe
possibletopredictthesechangesinpatternsofbehavior.Forsystemsthatlearnand
adapt,thegrowthandthedegreeofadaptationdependuponhowwellthesystem is
engagedwithitsenvironment.Somesystemssupportothersystems,maintainingthe
othersystemtopreventfailure.

Generalsystemstheoryisaboutdevelopingbroadlyapplicableconceptsandprinciples,
asopposed to conceptsand principlesspecificto onedomain ofknowledge.It
distinguishesdynamicoractivesystemsfromstaticorpassivesystems.Activesystems
areactivitystructuresorcomponentsthatinteractinbehavioursandprocesses.Passive
systemsarestructuresandcomponentsthatarebeingprocessed.

TYPES:
Therearetwomajortypes:

NATURAL SYSTEMS and DESIGNED SYSTEMS.Naturalsystems range from
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subatomicsystemstolivingsystemsofallkinds,ourplanet,thesolarsystems,galactic
systemsandtheUniverse

COMPONENTS:
Aninformationsystemisdescribedashavingfivecomponents.

Computerhardware.Thisisthephysicaltechnologythatworkswithinformation....

Computersoftware.Thehardwareneedstoknowwhattodo,andthatistheroleof

software.

Telecommunications....

Databasesanddatawarehouses....

Humanresourcesandprocedures.

EXAMPLES:
Asystemisageneralsetofparts,steps,orcomponentsthatareconnectedtoformamore
complexwhole.

Forexample,acomputersystemcontainsprocessors,memory,electricalpathways,apower
supply,etc.Foraverydifferentexample,abusinessisasystem madeupofmethods,
procedures,androutines.

Listthreeexamplesofsystems.Asystemisagroupofinteracting,independentpartsthat
makeupacomplexwhole.Examplesofsystemsincludeacitytransportationsystem,a
weathersystem,oranautomotivecoolingsystem.

Q.2WhatisManagementinformationsystem?TakeanexampleofMISofanyorganization
andelaborateinyour ownwords.

ANS:ManagementInformationSystem.
Standsfor"ManagementInformationSystem."AnMISisasystemdesignedto

manageinformation within acompanyororganization.Thisincludesemployees,
departments,projects,clients,finances,andothertypesofdata.Atitsmostgenerallevel,
anMISmayincludenon-computerbasedelements,suchasthestructuralhierarchyof
anorganization.However,inthecomputingworld,anMIStypicallyreferstothe
hardwareandsoftwareusedtomanageinformation.

EXPLINATION.
ManagementInformationSystem,commonlyreferredtoasMISisaphraseconsistingof
threewords:management,informationandsystems.Lookingatthesethreewords,it’s
easytodefineManagementInformationSystemsassystemsthatprovideinformationto
management.

Thehardwarerequiredforamanagementinformationsystemcanvarywidelydepending
onthesizeanddataprocessingrequirementsofanorganization.Asmallbusiness,for
example,mayonlyneedasinglemachinetostoreinformation,suchasemployeedata,
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projects,and invoices.A largebusinessmayrequireseveralsystemsthatallow
employeestosharedatasecurelyacrossmultiplelocations.DatastoredinanMISis
oftenbackedupinmultiplelocationsforredundancy.Ofcourse,hardwaremusthavethe
appropriatesoftwareinstalledtoassistinamanagementinformationsystem.Some
common functions ofMIS software include employee record keeping,invoicing,
inventorymanagement,projectplanning,customerrelationship management,and
businessanalysis.Somesoftwareprogramsaredesignedforspecifictasks,suchas
maintainingfinancialrecordsorbackingupdata.Otherprogramsaredesignedtobe
comprehensivesolutionsthatperform multipleMISfunctionsinasinglesoftware
package.

ExamplesofMISsoftwareincludeMicrosoftDynamics,FleetmaticsWORK,Clarity
ProfessionalMIS,andTharsternLimited.MISprogramsdesignedspecificallyforthe
graphicsandprintindustryincludeAvantiSlingshot,EFIPace,andDDSAccura.Most
MISsoftwareprogramsareavailableasdesktopapplications,thoughmanysolutions
nowincludeweb-basedinterfacesandmobileappsaswell.

EXAMPLES.
Facebookisoneofthemostprofitablebusinessesintheworld,anditsentire

existencedependsontheuseofinformationtechnologyandinformationsystems.

OthersuccessfulcompaniessuchasGoogle,Amazon,eBay,andFinancialInstitutions-most
oftheirsuccessisduetotechnology.

Q.3ExplainMarketingInformationsystemanditstypesindetail.Note:Youshouldmakeyour
answerunderstandablebytakingaproperexample.

ANS:Marketinginformationsystem.

Amarketinginformationsystem (MKIS)isamanagementinformationsystem (MIS)
designedtosupportmarketingdecisionmaking.Jobber(2007)definesitasa"systemin
whichmarketingdataisformallygathered,stored,analysedanddistributedtomanagers
inaccordancewiththeirinformationalneedsonaregularbasis."

EXAMPLE:
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Mostplatforms (socialmedia sites like Facebook,LinkedIn and Instagram and
advertisingoptionslikeGoogleAdwords)provideinformationonusagesothesearealso
examplesofmarketinginformationsystems.However,unlikeGoogleAnalyticstheir
primarypurposeisforraisingawarenessandnotreporting.

Q.4 WhyDecisionMakingisanimportantfactortorunanorganization.Explainyouranswer
withthehelpofaproperexample.

ANS:Decisionmaking.

Decisionmakingisimportanttoachievetheorganizationalgoals/objectiveswithingiven

timeandbudget.Itsearchesthebestalternative,utilizestheresourcesproperlyand
satisfiestheemployeesattheworkplace.Asaresult,organizationalgoalsorobjectives
canbeachievedasperthedesiredresult.

Decisionmakingreferstomakingchoicesamongalternativecoursesofaction—which
mayalsoincludeinaction....Individualsthroughoutorganizationsusetheinformation
theygathertomakeawiderangeofdecisions.Thesedecisionsmayaffectthelivesof
othersandchangethecourseofanorganization.

TheDecision‐MakingProcess
Quiteliterally,organizationsoperatebypeoplemakingdecisions.A managerplans,
organizes,staffs,leads,andcontrolsherteambyexecutingdecisions.Theeffectiveness
andqualityofthosedecisionsdeterminehowsuccessfulamanagerwillbe.

Managersareconstantlycalledupontomakedecisionsinordertosolveproblems.
Decisionmakingandproblemsolvingareongoingprocessesofevaluatingsituationsor
problems,consideringalternatives,makingchoices,andfollowingthem upwiththe
necessaryactions.Sometimesthedecision‐makingprocessisextremelyshort,and
mentalreflectionisessentiallyinstantaneous.Inothersituations,theprocesscandrag
onforweeksorevenmonths.Theentiredecision‐makingprocessisdependentuponthe
rightinformationbeingavailabletotherightpeopleattherighttimes.
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STEPS
Thedecision‐makingprocessinvolvesthefollowingsteps:

1.Definetheproblem.

2.Identifylimitingfactors.

3.Developpotentialalternatives.

4.Analyzethealternatives.

5.Selectthebestalternative.

6.Implementthedecision.

7.Establishacontrolandevaluationsystem.


