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1)Defineorganization;alsoexplainthestructureofanorganizationbygivinganexample

ofawellknownorganization.(Note:everystudentshouldtaketheexampleofdifferent

organizationfromanother).

Ans:ORGANIZATION:

Anorganizationororganisationisanentity,suchasacompany,aninstitution,oran

association,comprisingoneormorepeopleandhavingaparticularpurpose.Thewordis

derivedfromtheGreekwordorganon,whichmeanstoolorinstrument,musicalinstrument,and

organ.

Organizationistheideaofputtingthingstogetherinalogicalorder.Theverbis"toorganize".

Anorganizationisagroupofpeoplewhoworktogether.Organizationsexistbecausepeople

workingtogethercanachievemorethanapersonworkingalone.

ORGANIZATIONSTRUCTUREWITHEXAMPLE:

FunctionalStructure.Organizationsthatgrouppositionsbysimilarrolesfollowafunctional

structure.Afunctionalstructureorganizesabusinessbyactivityorpurpose.Mostbusinesses

thatusethisstructurehavedepartmentsdedicatedtoasinglefunction.Somecommon

examplesaretheaccounting,marketing,andhumanresourcesdepartmentsthatexistatalmost

everycompany....

DivisionalStructure.Thedivisionalstructureisdefinedbythegroupingofdepartmentsandis

usedbylargercompanies....

MatrixStructure....

TeamStructure....

NetworkStructure.

2)ExplainSystemDevelopmentLifeCycle;alsoexplaindifferenttypessystemdevelopment



lifecycle.

ANS: SLDC

System DevelopmentLifeCycle(SDLC)isaseriesofsixmainphasestocreateahardware

system only,asoftwaresystem onlyoracombinationofbothtomeetorexceedcustomer's

expectations

Thesystemsdevelopmentlifecycleisaconceptualmodelusedinprojectmanagementthat

describesthestagesinvolvedinaninformationsystem developmentproject,from aninitial

feasibilitystudythroughmaintenanceofthecompletedapplication.

TYPES:

1.WaterfallModel.WaterfallistheoldestandmoststraightforwardofthestructuredSDLC

methodologies— finishonephase,thenmoveontothenext....

2.V-ShapedModel....

3.IterativeModel....

4.SpiralModel....

5.BigBangModel....

6.AgileModel.

3)ExplainIncrementalmodelandSpiral;alsoexplainmaindeferencebetweenspiraland

incrementalmodel.

ANS:INCREMENTALMODEL

Theincrementalbuildmodelisamethodofsoftwaredevelopmentwherethemodelis

designed,implementedandtestedincrementally(alittlemoreisaddedeachtime)untilthe

productisfinished.Itinvolvesbothdevelopmentandmaintenance.Theproductisdefinedas

finishedwhenitsatisfiesallofitsrequirements.

SPIRALMODEL

Thespiralmodelissimilartotheincrementaldevelopmentforasystem,withmoreemphasis

placedonriskanalysis.Thespiralmodelhasfourphases:Planning,Design,Constructand

Evaluation.Asoftwareprojectrepeatedlypassesthroughthesephasesiniterations(called

Spiralsinthismodel).



DIFFERENCES.

Thespiralmodelissimilartotheincrementalmodel,withmoreemphasisplacedonriskanalysis.

Thespiralmodelhasfourphases:Planning,RiskAnalysis


