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 Please discuss the following:

a) Management functions

b) Management Roles

c) Management Skills
Answer:
Management functions: 




There are five functions of management which are as followed.

1. planning: 


This is the first and important function of management in which plans are made to achieve certain goals. It is systematic way of making decisions today that will effect on the future of the company
2. organizing: 


Organizing is known as the back bone of management.  The function of organizing involves the determination of activities that will help achieve the goals of company, assigning those activities to a proper personnel and delegating the necessary authorities to carry out those activities in a coordinated manner. 

3. Leading:


This is one of the vital functions of functions of management in which the manager leads the organization and employees to the best and tries their best to achieve the goals of organization. This is the function of motivating and protecting others.
4. Controlling: 


Controlling is the measurement of performance on a set of standards and correcting any deviation. Controlling means to create necessary steps for correction and achieving the target.
5. staffing: 


This function is associated with the hiring, training and promotion of the employees. As a function of management it goes more than that It contains the training and development, performance appraisal, salary or compensation. 

Management roles:



A role is a set of expectation of  a manager’s behavior. There are various roles of management in which some of them are mentioned below.

1. Interpersonal role:  it is the role of management in which the manager come up with new idea and implement them successfully .

2. Informational role: in this role of management the manager know how to gather information effectively. They make sure if the information is valid, up to date and trustworthy.

3. Decisional role: this role of management pertains to those events about which the manager must make a choice of take action.
4. Disturbance handler: it refers to the role of management in which the manager deals with the issues that occur in  an organization such as when the workers do strikes etc..

5. Entrepreneurial role: the entrepreneurial role involves the initiation of change. Managers are constantly thinking about the future and the changes need to achieve the future goals or visions.
6. The mediator role: the mediator role involves the resolving of conflicts among the subordinates or between the managers’ department or other departments.

7. Resource allocator: the recourse allocator role of management pertains to the decision about how to assign people, time, equipment, money and other resources to attain desired outcomes.

8. Negotiator role: this is role where the manager represents a team or departments’ interest when negotiating issues.

Management skills:  are what the managers uses to assist the organization in achieving its goals or they refer  to the abilities and skill of a manager  that he or she must have. Some of the skills of management are as listed below.

1. Technical skills: it refers to the understanding of and proficiency in the performance of specific tasks. Technical skills include mastery of methods, techniques and equipment involved in specific functions as well as specialized knowledge, analytical abilities and competent use of tools and techniques to solve problems in a specific discipline.
2. Human skills: human skills refer to the manager’s ability to work with or through other people and to work affectively as part of group. It includes the ability to motivate, lead, coordinate, facilitate, communicate and resolve conflicts.
3. Conceptual skills: conceptual skills refer to the cognitive ability to see the organization as a whole and the relation among its parts. Conceptual skills involve knowing where ones team fits into the total organization and how the organization fits in the industry, the community and the broader business and social environment. 


Question 2.

What are the challenges and opportunities for organizational behavior?
Answer. 
Challenges and opportunities for OB: 





There are several Challenges to the organizational behavior which can be either positive or negative. But most of the challenges are positive because when these challenges are met problems are solved and become opportunity. Some of the challenges and opportunities are as mentioned below.
1. Improving people skills: because technological, structural, environmental changes are accelerated by the passage of time so we need improve the skills of our employees so that they can run with the technology and time together.
2. Improving quality and productivity: quality is the extent to which a customer or user believe the product of service surpass their needs or expectations so it important to keep the trust of our customers and our customer be loyal to us.
3. Responding to globalization: today’s business is mostly market driven, wherever the demand exist irrespective of distance, location, climate change, the business operations are expanded to gain their market share or to be in the top rank etc
4. Empowering people: it becomes challenge in a sense that if power is given to wrong person or someone who is not capable of it so he or she will take a wrong step. It is an opportunity in a sense that it some employees are empowered so they will be more interested, more energetic and work with true honesty. Or sometimes there people who are very talented and can do his job In a better way.
5. Coping with temporariness: in recent times the product life cycle was slimming, the methods of operation are changing very fast. In the past years there used to be a long period of stability and occasionally interrupted by a short period of change. But in present the change process is an ongoing activity due to competitiveness in developing new product and services with better features. so workers need to update their jobs and skills to perform new job requirements.
6. Stimulating innovation and change: today’s successful organization must foster innovation and be proficient at the art of change otherwise they will become candidates for extinction in due course of time and vanished from their field of business.
7. Managing workforce diversity: this refers to employing different categories of employees who are heterogeneous in terms of gender, race,  relation, community, physical advantages elderly people etc. the primary reason  of employing heterogeneous categories of  employees is to tap the talent and potentialities, the innovativeness, obtaining synergetic effect among the diverse force.
8. Improving ethical behaviors: Develop a code, and make ethical performance a strategic priority. A relevant code of ethics, conduct or similar policy that sets clear objectives, standards and expectations is a key requirement for ethical performance. A code needs to be supported by a focus on ethical performance in wider decision making

Question # 3.

what are the biographic characteristics of diversity?

Answer: analyzing  the variable that have impact on employees’ productivity. There are some characteristics that may have impact on the productivity of employees and those characteristics can be both negative of positive which results on the performance of employees. Some of the characteristic are as mentioned below.

1. Gender:  in workplace, it has been found that there are very differences between men and women that impact the job performance. However women especially with pre-school age children do prefer flexible work schedule and will seek an employees who offer option in their schedule.
2. Race: it has been shown however that people in workplace do identify with people like themselves so in some cases there may be opportunity given to people based on the fact that they are like their supervisor 
3. Tenure: tenure is seen often as positive as it signifies that people are happy with their employement because they have remained in their jobs for a long period of time.
4. Age: the relationship between job performance and age is likely to be an issue. They have positive relationship with each others. The younger the employee the better would be his or her performance. If an employee is younger he will give a better performance but if an employee is old his or her performance won’t as good as compared to the young one.
5. Religion: religion may also impact the work outcomes due to religious restrictions such as dressing and grooming.
6.  Sexual orientation: sexual orientation and gender identity are not protected by the federal law and as a result they are handled differently by most employers.
