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Cases IN HRM 

 

Marks: 50                       Time Allowed: 6 Hours  Instructor: Dr. Muhammad Farooq Jan 

Note: A Friend may not help you to get a lot of marks but marks may help 

you to get a lot of friends, so love your studies not your friends 

 

Q 1 Answer first three questions from the case study “career development at electronic 

applications”? 

Q 2 Write a short summary of “Enterprise build on people” case study? 

Q 3 Answer first question “what action should leory Washington take in response Carol 

McCalmont’s and janet Weber’s Actions? Should McCalmont be granted a raise even thogh 

she has not completed her self-evaluation. From case study by the name “Performance 

Appraisal”. 

Q 4 write a brief summary on how did you find the different case studies and how has it impact 

on your life? 



Question 1. 

Answer first three questions from the case study “career development at electronic 

applications”? 

Part 1 

Describe the nature and causes of the problem faced by Harold Sweeney.  

Answer.  



Question 1 (Part 2) 

What additional questions should Sweeney ask or what additional information is needed before 

proceeding toward a solution to this problem? Why?  

Answer



Question 1 (Part 3) 

What are the individual and organizational benefits of a formalized career development system?  

Answer



Question 2. 

Write a short summary of “Enterprise build on people” case study? 

Answer. 

 







Question 3. 

Answer first question “what action should leory Washington take in response 

Carol McCalmont’s and janet Weber’s Actions? Should McCalmont be granted 

a raise even thogh she has not completed her self-evaluation. From case study by 

the name “Performance Appraisal”. 

Answer. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Question 4. 

Write a brief summary on how did you find the different case studies and how 

has it impact on your life? 

Answer 
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