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A CASE STUDY ON OPERATIONAL HEALTH AND SAFETY ISSUES IN STEEL RE-ROLLING MILL, ISLAMABAD

SUMMARY OF THE CASE STUDY:

The case study is about the operational health safety an issue in STEEL RE-ROLLING MILL, Islamabad.
In this globalized world there are a lot of issues regarding health and safety in different organizations. In Pakistan there are many issues with respect to labours health and safety.
The Ittehad steel mill is a private company and is the largest exporter of steels. They started their steel trading house in Rawalpindi  in 1970. In 1978 they started a steel manufacturing unit in islamabad. They made value soon beacause they provide customers best quality steel. 
The issues regarding health and safety were observed in ittehad steel mills. The workers produces steel bars of different diameter and strengths. The cutting of bars were carried out by workers and when get ready so they dispatch them to market. The unit is working well and produces a mass and good quality products but there are number of health and safety issues. Steel mills involves a labor tasks like they have to produce in hot environment, unfriendly equipments, harsh physical environment and also the chemical agents. A comprehensive study made it possible to know about these issues.
Poorly designed workplaces that require wrong postures, heavy lifting, repititive motions can cause muscle related disorders. Upper and lower limb can be affected and also cause low back pain, neck pain.
Dangerous machinery, electricity and fire safety and exposure to heavy metals are some of physical hazards. The greasy and slippery surfaces may cause slips due to which a labor can be heavily injured.
There are no material safety data sheet on wall to guide the workers about safety. They perform their duties without any safety.
Fire extinguishers are there but in the store rooms not on the walls  of steel mills, not even in the offices.
No warning alarms, no emergency exit is present there. No protective equipments for workers, even those who are working with hot objects are performing their jobs without any precautionary measure. 
The training regarding health and safety is given to selected persons twice or thrice in a year for three or four days.  First aid facilities are present. A medical officer is present who take care of workers in routine. 
Here the machines are without safetyguards and the automatic machines can cause injuries. The heating furnaces creates high degree of heat and there are no cooling fans available in steel mill.
The overall environment of steel mill reprsent bad house keeping and the noisy environment may harm workers ears. Here it is difficult to listen voice from 1m due to heavy machinery and they even don’t provide workers with ear plugs.
In short ittehad steel mills having no safety for workers, they have to develop safe working environment by managing their best HR.
RECOMMENDATIONS:
· Overall surface should be clean where no grease will found on surfaces of stell mill and cooling fans should be arranged to workers to provide them fresh and cool air.

· The orientation should be given to the new employees and they must be aware about work environment and safety. Training about awareness must be given to them.

· The emergency exit must be there and should be clearly visible even in dark. 


· The employees should not expose to the voice more thsn 85db. Earplugs must be provided to all.

· All necessary protection devices for eyes, ears, hands should be provided to them in order to maintain their health and safety.


· Proper HR system should be made to maintain workers health and also there must be welfare officer who monitor the health and safety problems.
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