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1.Was it at all necessary for George to apologize to such a junior employee like Satish?
Ans: No its not necessary to apologize his junior employee like Satish, because its unable to make effective performance in future by Satish, instead of apologize George give some time to make proper statement. In this situation George should complete the meeting session and at the end there should issue letter with subject of 1 month deadline for complete the Satish preparation.
2. If you were in Satish's place, how would you to respond to George's apology?
Ans: If I was in Satish place I restrict George from apology, moreover I try to apology to George because of ineffective response of George’s questions. And I will try to do some preparation before the meeting.

3. Was George correct in saying that Satish is there to correct "stupid mistake" of his boss and George?
Ans: No George was wrong in this statement, its make the Satish dominant over the boss.
4.As a HR manager would you employ George in your company? Why? Or why not?
Ans: As a HR manager I would not like to George which is working as employee in my company. Because George should not close the meeting and give apology to Satish as well. George should turn the series of question to others managers, instead close the whole meeting session.
5. Did Preet make a mistake by not intervening during the meeting and correct George's misconception about Satish?
Ans: Yes Preet make mistake by not intervening during the meeting and George misconception about Satish. Preet should inform George about Satish after the meeting privately. It would make effective impression about the Satish.
6. As an HR manager, how would you define the character of George - bullying but later regretting? Does his attitude need to be corrected?
Ans: As a HR manager I define the role of George that, George behavior is not effective toward any company due to his incompetency about decision making, George should not retaliate on Satish firstly if done, then there is no need of regret. It will make negative impression about top class management in mind of line managers. So yes there is definitely need to corrected the George attitude toward mangers. George attitude toward managers should be awesome if there is some thing wrong done by George then he should communicate with Preet and contain indirect communication with Satish about his unexperienced performance. He should issue proper written letter toward Satish.

7. Would you be happy to have George/Preet as your boss?
Ans: I would like to work with George for my personal interest, but its not good for companies interest. George attitude toward employee benefit is effective but ineffective for companies interest.   



