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Task 01. 

Ans. 

 In this situation the SOFTECH Company should hire the person on the basis of 

Management law put the right person, on right time in right place. So the company 

should hire the “Project Manager” in this situation because project manager is 

responsible for all tasks and manage all software product related resources. 

 Project Manager Control the Developer side of the company receive tasks by clients and 

their delivery management, delivered all the tasks on time to the clients for this purpose 

project manager create a dish board or any other formal way to communicate with 

Developer. Assigns different task to developer on the daily basis for the task completion. 

 The best project manager is that whose complete the software products on time and 

delivered to clients. This kind of person solve the company problem easily and manage 

all the resources as well so that’s why the company should hire the Project Manager. 

 

---------  -----  -----  ------  -----  -------    -------  -------    --------  --------  ---------   ------------  -------- 

 

TASK 02. 

 

Ans. 
 

 On the basis of this scenario the company need to managing their services, system fulfil 

the user requirements and budget for the system deployment on time. So for this 

purpose the company required the “Customer Relationship Manager” and apply the 

CRM Rule. 

 CRM is Customer Relationship Management approach to managing company services 

and interaction with current and potential customers. 

 CRM are responsible for customer’s history, customer’s meetings according to their 

project budget and software delivery time and customer relationship manager improve 

the company business Relationship with the customer’s. 

 

-------  -------  ------  --------   --------    --------   ---------  --------   ----------   ---------  ----------  ------ 

 



TASK 03. 

 

Ans. 

 
PRINCIPLE OF CODE OF ETHICS DOES THE FOLLOWING CASEES FALL: 

 

 

CLIENT AND EMPLOYER 

 
 Software engineers shall act in a manner that is in the best interests of their client and 

employer consistent with the public interest. 

------    --------    ----------  ----------  --------- ---------  --------  -------  --------   -------  --------   --------  ------- 
h 

 

 

TASK 04. 

 

 

Ans. 

 

Engineer Ethics Knowledge 

 

 Engineering has a direct and vital impact on the quality of life for all people. Accordingly, 

the services provided by engineers require honesty, impartiality, fairness, and equity, 

and must be dedicated to the protection of the public health, safety, and welfare. 

 

Engineer Professional’s Skills 

 
 For the home Appliance engineer you don’t have always need qualification to do this job 

but you need to have done some sort of recognize training. 

 Relevant Qualification include: 

 Level 1 Certificate in Electronics  

 Level 2 Certificate in Electrical Installation Studies 



 Level 2 First Diploma in Electrical Technology 

 Apprenticeship in a related Fields. 

You may have the following professional’s skills: 

 Communication 

 Customer services 

 Discipline 

 IT 

 Problem Solving 

-----  -------  -------  -------  ------  ---------    ---------    ---------   -------- --------  ---------  -----------  ------ 
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