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Q1.

Explainthefourdimensionsof“The

HolisticMarketingConcept”alongwiththe

recentexampleswhichmaketheconceptclear

forthereaders.

Ans:Holisticmarketingconcept isapartoftheseries

on concepts of marketinganditcanbedefinedas

a marketingstrategywhichconsidersthebusinessasa

wholeandnotasanentitywithvariousdifferentparts

fourdimensionsofHolisticmarketing

concepts:

Holisticmarketing recognizesthat“everythingmatters”

with marketing andthatbroadlyintegratedperspectiveis

veryessential.Sucha holistic approachhas four

componentsnamelyare.

1)relationship marketing



2)integratedmarketing

3)internal marketing

4)socialresponsibility marketing.

1)Relationshipmarketing:

Asamarketing techniquethatfocusesonbuildinga

humanconnectionbetweenabrandanditscustomers,

encouragingcustomerretention,loyaltyand

satisfaction. 

Example:

Companieshaveusedthistechniqueforyears. Coca-

Cola advertisesitsbeverageswithtouchingmessages

aboutfamilyandfriends.Thebottlesthemselvestellyou

thatyoushouldshare Coke withsomeonespecial.The

consumeridentifieswiththesefeelings,sobuying

a Coke becomessomethingmore.

2)Integratedmarketing:

IntegratedMarketing isanapproachtocreatingaunified

andseamlessexperienceforconsumerstointeractwith

thebrand/enterprise;itattemptstomeldallaspects

of marketing communicationsuchasadvertising,sales



promotion,publicrelations,direct marketing,andsocial.

Example:
SouthwestAirlinesTransfarency

SouthwestAirlineshaslaunchedanintegratedmarketing
campaigncalled“Transfarency.”Theairlineuses
television,radio,printanddigitalassetstodemonstrate
howcustomerswillpayforthingslikecheckedbags,flight
changesandsnacksanddrinks.

3)Internalmarketing:

Internalmarketing isthepromotionofacompany's

objectives,productsandservicestoemployeeswithinthe

organization.Thepurposeistoincreaseemployee

engagementwiththecompany'sgoalsandfostering

brandadvocacy.

Example:

Educatingemployeesonthecompanygoalsandvalues.

Encouragingemployeeinputoncorporatepoliciesand

leadership,allowingopendialogueandacceptingany

criticisms.Nurturingcommunicationandcollaboration

.amongemployees.

4)Socialresponsibilitymarketing:

Socialresponsibility in marketing involvesfocusing



effortsonattractingconsumerswhowanttomakea

positivedifferencewiththeirpurchases.Manycompanies

haveadoptedsocially responsible elementsintheir

marketing strategiesasa means tohelpacommunityvia

beneficialservicesandproducts.

Example:

1)Reducingcarbonfootprints

2)Improvinglabourpolicies

3)Participatinginfair-trade

4)Charitablegiving

5)Volunteeringinthecommunity

6)Corporatepoliciesthatbenefittheenvironment

7)Sociallyandenvironmentallyconscious
investments

Q2.

Elaboratethearticle“WhyGoodLeadersMake

badDecisions”whichhasthreemajor

concepts

HowtheBrainTripsUp

RaisingtheRedFlag



SafeguardingAgainstYourBiases

Ans:Allgreatleadersmake regrettable decisions and

mistakes.... Greatleaders ensurethat poorchoicesdon't

compoundtheirmistakes.Theyalso make suretheylearn

from theirmistakesanddevelopactionstohandlethe

situationdifferentlyinthefuture.

Sixreasonmakebaddecisions:

.1)  RelyTooMuchonPastExperience

2)AddictedtoCorporatePolitics

3)LackClarityofPurpose

4)  MismanageResources

5)   Don’tSeetheOpportunity

6)Don’tTrustThemselvestoLead

HowtheBrainTripsUp

Wedependprimarilyontwohardwiredprocessesfor
decisionmaking.Ourbrainsassesswhat’sgoingonusing
patternrecognition,andwereacttothatinformation—or
ignoreit—becauseofemotionaltagsthatarestoredinour
memories.Bothoftheseprocessesarenormallyreliable;
theyarepartofourevolutionaryadvantage.Butincertain
circumstances,bothcanletusdown.



RaisingtheRedFlag

Inanalysinghowitisthatgoodleadersmadebad
judgments,wefoundtheywereaffectedinallcasesby
threefactorsthateitherdistortedtheiremotionaltagsor
encouragedthem toseeafalsepattern.Wecallthese
factors“redflagconditions.

SafeguardingAgainstYourBiases

AEuropeanmultinationalwe’llcallGlobalChemicalshad
anunderperformingdivision.Themanagementteam in
chargeofthedivisionhadtwicepromisedaturnaround
andtwicefailedtodeliver.TheCEO,MarkThaysen,was
weighinghisoptions.


