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Enter Company Name in cell B2.

Enter the name of the Project Lead in cell B3. Enter the Project Start date in cell E3. Pooject Start: label is in cell C3.
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C

ell Project Initiation

C

ell Project defination (1 day) 50% 4-21-20 4-25-20

R

o Identifying goals (1 day) 60% 4-25-20 4-28-20

Planning

Define roles and responsibilty       (2 days) 50% 4-29-20 5-2-20

Th

e Schedule developing                          (2 days) 50% 4-30-20 5-3-20

Design Stage

Designing user interface                    (9 days) 100% 5-4-20 5-8-20

Designing back end                               (9 days) 100% 5-9-20 5-11-20

Implementation and Testing

System module (7 days) 100% 5-12-20 5-14-20

Testing (7 days) 100% 5-15-20 5-20-20

Monitoring and Control

Measuring project activites 100% 21-05-2020 29-05-2020

Sample phase title block
Identifying corrective actions 100% 5-30-20 6-6-20

Deployement 100% 6-7-20 6-15-20

Jun 2, 2020 Jun 16, 2020

Tue, 4-21-2020

Apr 22, 2020 Apr 28, 2020 May 5, 2020 May 12, 2020

Project Start:

Display Week:
May 19, 2020 May 26, 2020


