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NOTE: Attempt all questions.        Marks 30  
 

Q.1:   a) What are different Management functions? Discuss different approaches of      

planning.    

           5 Marks 

 

b) Briefly explain characteristics of authority.    5 Marks 

      

 

 

Q.2:    a) How would you differentiate between management and leadership?  

          5 Marks 

  b) What are the fundamental steps involved in control processes?  

          5 Marks 

Q.3:   (a) Discuss in detail project scope checklist?  

          5 Marks 

 b) Define Activity, Event and Critical path. Draw the following on Arrow 

               Network and identify critical path.      

  5 Marks 

Tasks     Precedence           Time 

a    -  3 days 

b    a  4 days 

c    a  2 days 

d    b  5 days 

e    c  1 days 

f    c  2 days 

 g    d,e  4 days  

 h    f,g  3 days  5 marks 
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