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Question 1
Answer: - 1
To establish new university in KPK
If I have to establish new university in kpk Peshawar I will name it management science and technology for this institute the strategy will based on the following.
1. vision 
2. mission 
3. objectives

Vision: - to get top first rank in the kpk university ranking list. The best management science and technology institute in the kpk.
Mission: - To provide the high quality and practical teaching and learning environment that will encourage creative and critical thinking. 
Objective: - providing different types of facilities with passage of time through which we can easily achieve the top rank. Like different training etc.
Services 
Major Fields
· Business administration 
· BBA 
· MBA/BS (ECONOMIC , FINANCE )
· PHD 
· ENGINEERING
· ELECTRICAL 
· CIVIL
· MECHANICAL 
· SOFTWEARE
To get top rank in the KPK we must need to implement the following strategy.
Hire and attract best leaders: in order to achieve top ranking in KPK will hire best leaders .I will hire proper expert chancellors, deans, registrar, who have the capability to run the university and can know how to achieve the university goals.

Qualified faculty members: providing high quality teacher to the students. Mean that we will hire the PHD/ M.Phil. /MSC done teachers with minimum 5 year teaching experience. The plagiarism policy well be applied. Different type of teacher training session will be kept. Affiliation of coursework with national accreditation bodies e.g.  NAEAC, NBEAC, NCEAC. 
Management pattern: the university is dealing 2 different department. Such as BBA and ENGINEERING for these two departments we need competitive management pattern.by which we can compete with different university to get top rank.
Research: Providing different platform to the students to do there researches at national and international level. Arranging the research session through which they can learn how to do research.  And we will provide such background by which they will become creative.    
Training and seminar: in every semester there will be different type of training seminar will be held for students and teacher with different experts (like motivational speaker).
Avoid too much changes: I will bring changes when it need/required, but will avoid to much changes in admiration faculty and staff. Because too much changes mostly leads to no gain and no better results and achievement.
High and quality education level: I will also insist on the high and standard education level and for that I will hire top and competitive staff.
Clear relationship between the administration and academic staff: to get top rank it is necessary to maintain clear relationship between the administrative and academic staff. By which they can easily achieve the goal.
Salary to the staff:  the salary will be based on the teacher education level and experience. If I want to get top position in the ranking I will must pay such salary that the competitor cant. 
Social integration/community development: in our university there will be different semester exchange program. And Community outreach programs and services. For the students. 
Affordable education: As our target different level of class so we will keep our semester fee as low as possible to attract more students and as a result we will publish more researches that will help us to upgrade our ranking. 
Monitor and controlled performances: monitor and controlled the performances of every sector through the performance center. Each and every performance of individuals are monitored, present performance are compared with past. If there is any corrections required will be taken
Technological Equipment
We will have the best possible technological equipment’s available, we will try our best that our students have access to best possible tech software’s like turnitin, Grammar etc. so that our students use these and be aware of every tech that they can easily implement it in their practical life environment.
Library
We will built a world class library at the campus which will have all the literature available on the concerned field and also general books and will also have an online setting of library which our students can access through internet anywhere.
INTERNET
We will provide the best internet facility available on the campus so that our students can access every site and use every data they have available.

 

Question 2
 Answer:-
 I live in KPK Dara Adam Kheel FR Kohat. The social system, taboo, norm, values, rule and regulation and tradition of our village are as much same to the other pushtoon culture.
Family: in our village people prefer to live together mean joint family. Which signifies their deep love for family solidarity and welfare. The desire of communal life emanates from a consideration of economic security and integrity.
Marriage system:  usually the marriage is arranged by parents in Pashtuns society. Arranged marriage are usually the only choice for our people.
Market in our village: our village market is not too much big but it contain round about 600 to 800 shops and it is too much congested there is too much traffic in our market.
 Religious life: our hometown people are to much religious they are punctual in offering their daily five time prayers. The people come together to masque for the prayers. 
Hujra system (Guesthouse): in our home town people prefer to set together in hujra.At evening time. And they discuss their daily life problems. 
Sports:  in our village people prefer to play football, cricket, volleyball, and kabaddi.
Education:  the literacy level is too much lees as compared to the others areas. The people doesn’t allow their daughters to the schools. And the boy did not take interest in the education. There for our literacy level is lower.

To manage the system of Lockdown in our hometown. The strategies which is implement to follow the routine life of the folks and to maintain the lock down so people not get expose to virus. There is two type of lockdown.
· Full lockdown 
· Partial lockdown 
In the full lockdown each and every thing will be closed. Except the hospitals.
In the partial lockdown something will be closed and some will be open to do.
First I will make a team of medical officers and will visit  villages of my area with them for the purpose to give them information about this pandemic situation so they will not take it lightly and will show serious response towards the issue. The medical team will also give them information about what foods they need to eat to enhance their immune system.
Our team will also meet with local religious leaders and scholars to make them understand about the situation and they will spread their word of mouth about the pandemic because people really value and believe what they say.

Awareness about the COVID 19:  my first step toward the stop the spreading covid 19 in our hometown to spread the public service message on T V, Social Media, loudspeakers, mobile etc. that stay at home don’t go outside  and maintain the social distance. Because in our hometown people meet with each other at every time at every place first I have to stop them from doing this.
Medical camp: arranging the medical camp for the people where each and every person of my hometown will be tested about the covid 19.if someone find positive he/she will be send to the hospital. And teach them to how to make the home made sanitizer.
The use of mask and sanitizer: in the medical camp the doctor will teach/show them that how to use the mask and sanitizer. When and after how much time you have to change the mask and when you have to use the sanitizer.
Providing the medical stuff.  For our hometown people I will must provide the mask and sanitizer as free.
Basic Prevention: this prevention for each and every one this message will be send to everyone by TV radio social media through loudspeakers.in our cultural language.
· Don’t go out side 
· Wash your hand with sop for 20 sic
· Keep social distance at least 3 feet.
To beat the covid 19.
Avoid the social gathering: I will avoid the social gathering like the marriage ceremony. Setting in the guesthouse at evening time. Don’t make the huge crowd in one crowd maximum 4 person.
Providing the best doctors:  for our hometown people I will provide the best doctors.
Daily wagers:  for daily wagers we will provide the zakat funds and the things through which they can easily fulfill the basic needs.
Proper check/ monitoring:  there will be a team who will check the all the situation of the town. That no one is breaking the rule.

 
Question 3
Answer 

Imran Khan as the prime minister of Islamic Republic of Pakistan strategies for COVID-19 Spread prevention include a partial lockdown and providing basic necessities to needy people for which he announce funding to be distributed among people the prime minister announce the tiger force for the distribution of funds in the needy people along with buying health care equipment’s from china etc. the prime minister announce to build a hospital for covid 19 virus, and  reduce interest rate for businesses, and provide the subsidies to the business and  provide  other incentives to needy people and other policies related to economy.
My suggestion to Imran khan prime minister of Pakistan Government would be.
· most of the people are using  the political approach in the distribution of funds should kept away 
· There is a chance of spreading the virus from the vegetable wholesaler shops because there are a lot of people are there at same time and not a proper safety.
·    Should kept proper check and balance on the distribution of funds.
· Should kept check and balance at quarantine centers and hospitals.
· The traders and shop keeper in lockdown should be given incentives because their businesses are at default
· Trading allowances should be given to traders
· People who working on daily wages should be given a lot of incentives as Ramadan is coming and it would be very hard for them.
· Secondly 25% people were living below the poverty line previously but due to the pandemic it increase to 32% so Imran khan Government should have to watch over it because it would worsen the situation in the country.






  


 	
 
