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Work 1 
BCWS I ACWP I Progress I BCWP I (CV) I CPI I SPI I sv 

pakage I Planned value Actua l cost 
% 

Earned va lue I 
I EV/AC I EV/PV I 

(PV) (AC) 
EV-AC EV-PV 

(EV) 

1 1 $ 100,000.00 $ 120,000.00 100% $100,000.00 $ {20,000.00) 0.83 1.00 $ 
2 1 $ 100,000.00 $ 110,000.00 100% $100,000.00 $ (10,000.00) 0.91 1.00 $ 
3 1 $ 100,000.00 $ 80,000.00 90% $ 90,000.00 $ 10,000.00 1.13 0.90 $ {10,000.00) 

4 1 $ 100,000.00 $ 125,000.00 80% $ 80,000.00 $ (45,000.00} 0.64 0.80 $ {20,000.00) 

5 1 $ 100,000.00 $ 75,000.00 50% $ 50, 000.00 $ (25,000.00) 0.67 0.50 $ {50,000.00) 

6 1 $ 100,000.00 $ - 0% $ - $ - 0.00 0.00 $(100,000.00) 

7 1 $ 100,000.00 s - 0% $ - $ - 0.00 0.00 ${100,000.00) 

8 $ 100,000.00 $ - 0% $ - $ - 0.00 0.00 $(100,000.00) 

9 $ 100,000.00 $ - 0% $ - $ - 0.00 0.00 ${100,000.00) 

10 I $ 100,000.00 $ - 0% $ - $ - 0.00 0.00 ${100,000.00) 
I 
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The Pawer / lnler,est Matrix 

Cl1c:u1lflo1 ,takohoh:loR In ,olaHan 1to *hair p.awer c1nfl tho oxtotn fo which thav ca,o lllla~y to 

show l11to.r,MI ln tho ad1om of/ mo orga:rtlffd:ton1. 

Can m,a u~d lo 11nd~ca10 tha natur,~ of the ,elatrcu,1lm1lp, whlch na1111d be adapted with aacih 
group,. 

Po,,er / Interest Matrix (Gardner et at (1986) 
L.Jn'EI m 1meimr. 

UW;: H1on 
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ti B 
Law ~lmtmal 1:eep 

effmt n,f orrr,.nd 
L 

I C 0 
High t!G£1D t:ey 

sat1sfed pfiil'9I 5 
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