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Q1 : Why we study hospital management ?
Answer : In hospital management we study the management of health care system, administrations, hospital networks ,
(primary secondary and tertiary setups.
Through this managment we can provide affordable and efficient care to the patient
Through this management we provide a better quality of health care hospital include staffing , Quality of care ,hospital policy ,finance , and heathcare.
Establishing and framing policies , communicating them to their staff and help them in implanting them in the hospital.
In hospital managment we study day to day operations such as managing human resources  , allocating ,budgets ,and other financial resources ,materials management.
Understanding and identify areas of improvement in patient flow , quality of care and various processes ,all inclined toward a patient-centric model.
 QB : what is difference between management and admininstration explain it with example ?
Answer : DIFFERENCE B/W MANAGEMENT AND ADMINSTRATION : 
1 : admin use I word  and management use we .
2: administration make goal and policy and launch program for example construction of labs etc 
3: when policy are made by administration than the management work on it 
4: The nature of management is to work on activity 
5: administration is top level and mangment is low level .
6: Direction of human efforts :management not directly concerned 
7 : Direction of human efforts of administration is actively concerned 
8: main function of adminstration is planning and control 
9: main function of  management is direction and organizing 
10: Designation of administration , incharge ,officer 
11: Designation of management manager ,supervisor.
Qc : what is bioentrepreneurship ,Explain it with example ?
Answer :def 1 : it is define as use of bio science to establish a business.
                         A person who setup a business with the aim to earn profit. 
Skills is required.
Def 2 : someone who organize a business and assumes a risk for it.
For example : if someone is seller from medicine company  and sell some products so the seller is entrepreneur its depend on the seller how to sell product and how to get profit by using skills.
Example 2 : for example A group of doctors distribute their shares to make a setup to get benefit from this setup. A proper planning and skill is required, not only head of department is entrepreneur but the staff and the internee is also help to get profit.


Q2 : As a health care provider why you need to study medical ethics ? write down at least ten reason?
Answer : MEDICAL ETHICS : it is deal with the moral principles related to the practice of medicine.
Medical ethics is also close related to law.
Its help to solve the problem and clear the confusion in medical practice.
1: it helps in focuses the issues arising out from the medicine practice
2:it helps the medical professionals to recognize difficult situation and to deal with them in a rational and pracipled manner.
3:its is also important in interaction with staff and patients.
4:doctor respect toward patient is maintain.
5:TO maintain calm and respectful behavior toward their clinical colleges.
6: TO maintain patience privacy and privacy of their docoments.
7:provide justice to the patient.
8:provide health care equally to the all patients
9: patient autonomy toward treatment 
10: It helps to promote good hospital management and environment for the patient.


Q3 :Why do we need organizational structure in hospital, write down at least ten reasons?
Answer :in organizational structure hospital employ know their responsiblilits to whom they concern to whom they talk to whom they complain. we need the organizational structure in hospital to manage group , lines of communication ,and making good decisions about setup, and carry out define task.
1: It helps members to know what their responsibilities .
2:It helps the manager and worker to concentrate on roles and responsibilities .
3: divison of work and resposibilites to do not waste time and complete task on time.
4:It helps the worker /employee to know their right.
5:It helps the employee to improve performance
6:It helps the staff/employee to clear about their goal and activites.
7:It also help the internee and the staff/employee to understand the instruction of department e.g to whom they complain etc 
8: It also help in the coordination of staff members 
9: It helps diversification of the activites of an organization.
10: It help in the achievement of goals.
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