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Q1)Discuss the following:

a)Management functions:
         There are four functions of management.

1)Planning and Decision Making:
         It is the decision making , regarding the goals and setting the future course of action from a set of alternatives to reach them.

2)Organizing:
        It produces a structure of relationship in an organization and it is through these structured relationships that plans are pursued.

3)Leading:
       It is the skills of influencing people for a particular purpose or reason.It helps to serve the objective of efficiency by changing the behaviour of employees.

4)Controlling:
       It is essential to ensure the achievement of organizational goals.Controlling consists of activities like measuring the performance, comparing with the existing standard and finding the deviations , and correcting the deviations.

b)Management Roles:
       No manager has one role only so they perform different roles.  

.)Henry Mintzberg:
1)Interpersonal role:
      It includes figurehead,leader and liason.

2)Informational role:
     It includes monitor,disseminators and spokes person.

 3)Decisional role:
    It includes enterpreneurs,disturbance handler,resource allocator and negotiator.

c)Management Skills:
    According to American social and organizational psychologist Robert Katz,the three basic types of management skills include:

i. Technical Skills:It involves skills that give the managers the ability and the knowlwedge to use a variety of techniques to achieve their objectives.
ii. Conceptual Skills:It involves the skills managers present in terms of the knowledge and ability for abstract thinking and formulating ideas.
iii. Human or Interpersonal Skills:These are the skills that present the manager's ability to interact,work or relate effectively with people.
.........................................................................................................

Q2)What is the challenges and opportunities for organizational behaviour?

· Challenges and opportunities for organizational behaviour:

            These are the main challenges and opportunities of organizational behaviour:

1. )Improving peoples' Skills:Technological changes,structural changes,enviromental changes are accelerated at a faster rate in the business field.
         Unless employees are working properly to achieve the goals given to them.These skills can be enhanced by organizing a series of trainning.

   2.)Improving Quality and Productivity:Quality is the extent to which the consumers or users believe the product or service surpasses their needs and expectations.

· For example:A customer who purchases an automobile has a certain expectation,one of which is that the automobile engine will start when it is turned on.
  3.)Total Quality Management:

Total Quality Management is a philosophy of management that is driven by the constant attainment of customer satisfaction through the continuous improvement of all organixtional processes.

 Its components are:

a. An intense focus on the customer.
b. Concern for continual improvement.
c. Improvement in the quality of everything the organization does,
d. Accurate measurement and,
e. Empowerment of employees.

  4.)Managing Workforce Diversity:
This refers to employing different categories of employees who are heterogeneous in terms of gender,race,relation,peopple etc.

The primary reason to employ the heterogeneous category of employees is to tap the talents and potentialities,harnessing the innovativeness,obtaining synergetic effect among the divorce workforce.

5.)Empowering People:
This main issue is delegating more power and responsibility to the lower level cadre of employees and assigning more freedom to make choices about their schedules,operations,procedures and the method of solving their work-related problems.

6.)Improving Customer Service:
Organization Behaviour can contribute to improving organizational performance by showing drat how employees' attitudes and behaviour are associated with customer satisfaction.

In that case,service should be the first production-oriented by using technological opportunities like a computer,the internet, etc.

To improve customer service we need to provide sales service and also the after-sales service.

.........................................................................................................

Q3.What are the biographic characteristics of divers?

Ans:Biographic Characteristic:

.)Definition:It is defined as the characteristics such as gender,age,race,disability, and lenght of service are some of the most obvious ways employees differ.

1.)Age:The relationship between age and job peformance is likely to be an issue of increasing importance during the next decade for at least three reasons.

I. The first reason is the widespread that job performance declines with increasing age.

II. The second reason is the workforce is aging.Many employers believe that older workers represent huge responsibility pool of high potential with high-quality applicants.

III. The third reason is the U.S legislation that, for all intents and purposes, outlaw mandantory retirement.Most workers today in U.S no longer have to retire at age of 70.

2.)Race And Ethnicity:Race is a controversial issue.In many cases even bringing up the topic of race and etnicity is rough to create an uncomfortable silence.

Race and ethnicity have been studied as they relate to employement outcomes such as  hiring decisions,pay and work place and discrimination.

.)Impotant points:

a.)The first point is in employement settings, individuals slighty tends to favor the colleagues of their own race in performance evaluations,promotion discisions.

b.)The second point is substancial racial differences exists in attitudes toward affirmative action with African Americans approving of such programs to a greater degree than Whites.

c.)The third point is Africans recieve lower ratings in employement interviews,recieve lower job performance ratings, are paid less, promoting less frequently.

3.)Sex:There are no consistent male-female differences in problem-solving ability analytical skills , competitive drive, motivation, sociability or learning ability.It has been a impossibility in female labour market participantion.Psychological studies have found women are less are more agreeable and willing to conform to authority whereas,men are more aggressive and more likely to have expectations of success.

