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QuestionNo#1:Beingvisionaryleadershowaretheymanagingthestaff?Findouthow

airlinesaremaintainingthestaffsalaries.Nameairlineandbespecific.

AnswerNo#1:AirlineCompaniesinPakistan:

ThecivilaviationauthorityofPakistanemergedwiththe

Pakistaninternationalairlinescorporationtobecomethenationalflagcarrierof

Pakistan.ForseveralyearsPIAremainedthecoreoperationalairlineofPakistan,tillthe

Privateairlinesemerged,TheprivateairlineslikeAirBlueandShaheensoongrabbed

theattentionofthecustomerswiththeirhighprofessionalservicesandextraordinary

performance.AndsincethattheairlinesbusinessgotagreatvarietyinPakistan,and

todayapartfrom PIAPakistanhavealargenumberofairlinesbasis.

CurrentSituationinAirlines:

SincethePandemictookplacebyMarchinPakistanandthegovernment

headedtowardsthestrictlockdown,alltheassociationsbusinessesandorganisations

facedthehardtime.MoeedYousafthespecialassistanttoPM onnationalsecurity

divisionandstrategicpolicyplanninginPakistan,saidthatinadditiontocommercial

flightsthiswillalsocoverthecharteredflights,diplomaticandcargoflightswillbe

allowedtolandinthecountry.Afterthisbignewsitwasatragictimeforalltheairlines

associationsinPakistan,becauseneverinthehistoryofPakistan,theairlinesgot

shuttleddownforunknowntime,thiswasverysuddenandhardtimeforalltheairlines

basis.

EmiratesAirlines:

Afteragapoftwomonths,emirateshasresumedscheduledservicesfrom

Pakistanwhileensuringtheimplementationofmeasuresforhealthandsafety

purposesofit’sstaffandpassengers,keepingalltheplacesofcontactssafeand

providingthebestsafeservicestoallthecustomers.Andtakingthecheckbalance

system ofCOVID-19seriously.

Managementofstaff:

ThevisionaryleadershipofEmiratesairlinesassociationhavedirectedsame

precautionsandmanagementforthestaffinthispandemicasthegovernmenthas

directedthem towards.Thefollowingaretheimportantmeasurementstakenbythe

airline.

Freebaggageallowancewillbemadeforallthedomesticflights.

Foreconomyclassflightsthetotalcarrierswillbe20to35Kg.



Forexecutiveeconomyclassflightsthetotalcarrierswillbe25to40kg.

Revisedexcessbaggagechargeswillbe250PKRperkgwithexclusiveofall

taxes.

ThiswillbeapplicabletoalldomesticflightsexceptforSkardu.

AgendasettingforstaffundertheAirline:

ThefollowingaretheagendasfixedbytheEmiratesairlinesforthestaffsafety

andforthegoodManagementofthecustomers.

Allthebasicprecautionswillbetakenbythestaffthatincludesuseofsanitizers,

masksandgloves,disinfectantsprayinsidetheairlineandgivingallsafetytothe

staffandcustomersinwaiting’sandonairbusaswell.

Uponarrivalofallthepassengers,coronavirustestwillbedoneforeachofthe

passenger.

Passengerswillbesenttoselfisolationandairlinesassociationwillbedeclared

free.

Aftertheresultofthetestsdone,thepositivecaseswillbecontactedbythe

governmentforfurthernotice.

Emiratesiscurrentlyflyingfrom Karachidaily,from IslamabadonThursdaysandSaturdays

andfrom LahoreonMondays,Tuesdays,Thursdays,FridaysandSundays.

SalariesstatusoftheEmiratesAirlines:

Theaviationindustryhasbeenamongtheworsthitbytheoutbreak,whichhasdented
traveldemandandforcedmajorairlinestolayoffstaffandseekgovernmentbailouts.Duetothe

directsuspensionofflightstheairlineshaveseverelyaffectedwithalltheManagementandstaff

duitiesandsalaries.

EmiratesextendedtheirduedatesofsalariestoSeptember30thastheyannouncedthecurrent

budgetandcontrollineinpandemicaffectedandtheyareleftwithlowexpenses,that’swhy

theycannotarrangethesalariesfortheirstaff.

EmiratestoldemployeesonSundaythatitwouldextendathreemonthwagecut

duetoendthismonthuntilSeptember30.

Paycutswillalsobedeepened,withsomebasicsalariesreducedby

50%.

Emirateshadpreviouslyreducedbasicwagesreducedby25%to50%

forthreemonthsfrom April,withjunioremployeesunaccountability.

Emirateshadlaidoffstaffduetotheimpactofit’sbusiness.



Inthishardtimewheretheemployeesfacesdifficultywhilenotgettingsalariesand

runningtheirhouseswithallthechallengesthesedays,thereforetheairlinebusinessis

tooatgreatriskandfacingallthehardtimes,whilenowwiththedomesticflightsand

fewinternationalflightstheairbaseisabletopayoffforthedailyexpensestheairbase

needs,thereforeitisatgreatriskthatIfthepandemicstaysformorethenthistimethe

airlineswillbecompelledtocutdownallthesalariesandtakesouthalfofit’s

employeeswhichwillindeedabigchallengeforthecommunitytodealwithpoverty.

QuestionNo#2:Basedon10managerialrolesofMintzberg,howwillanairlinemanage

it’soperations?Mentionallroleswithexamples.

AnswerNo#2:ManagerialrolesofMintzberg:

Asamanageronehavemanyrolesanddutiestofulfilondaily

whileonmonthlyandyearlybasisaswell.Thedutiesofmanagerialskillscirculates

aroundtheassociationheworksforandalsothecustomersandstafflinkedtothat

association,that’swhymanagersroleinanassociationistoughandhard.Anditismore

ofaprofessionalworktodealwith.

The10rolesgivenbyHenryMintzberginhisbookin1995arethefollowing.

Figurehead.

Leader.

Liaison.

Monitor.

Disseminator.

Spokesperson.

Entrepreneur.

Disturbancehandler.

Resourceallocator.

Negotiator.

Theserolesaredividedinto3categories:

Category Roles



Category Roles

Interpersonal

Figurehead
Leader
Liaison

Informational

Monitor
Disseminator
Spokesperson

Decisional

Entrepreneur
Disturbance
Handler
ResourceAllocator
Negotiator

10managerialrolesappliedtoairlinesoperations:

The10managerialrolesthatarewrittendownbyHenryMintzbergareapplied

tothemanagerialsystem ofAirlinesoperations.

Figurehead:

Inthispandemicthemanagerofanairlinewillmakesuretofullfillthe

ceremonialaswellaslegalresponsibilitiesofcustomers,passengersandthestaffof

theairbase.Themanagerwillbethesourceofinspirationbythispandemicforallthe

poorstaffworkingundertheAirlineandaswellasthepassengersthataretravelingin

fear.Alleyeswillbeonthemanagerastheleadingrole.

Example:

PIAaftertheplanecrashcalledonadirectconference,triedtocalmlyexplainthe

situationtotheeffectedpeople,werecontinuouslyapologizingforallthelossandare

payingforalltherentsofeffectedresidentsuntilthehousesarebuiltbackforthem.

Leader;

Thispandemichascreateddifferencesinemployeesstaffmembersand



departmentalhead,whereasleadershipworkistomakeeachpersonboundedtoone

platform andremoveallthegrudgesamongeachpersonunderthatassociation.

Example:

EmiratesandEtihadairwaysconnectingwiththeemployeesexplainingthem their

hardsituations,andtryingtostayatsamepoint.Tryingtohelpemployeesbytheirown

andaskingforsalariescutsduetopandemic.

Liaison:

Headsofairwaysshouldkeepcontinuouscontactswithit’sinternalandexternal

sources,keepthem updatedaboutthecurrentstatusandalsogettoknowaboutthem

andthwirpointofviewsaswell.

Example:

Emiratescallingallit’spassengerswhotooktheticketsandgotdelayeddueto

governmentnotice,givingthem updatesaboutthecurrentsituationandmakingthem

sureabouttheirsafemoneyreturnorcontactingtoupperheadsaboutsituation.

Monitor:

Thisrolesplayswherethemanagerlooksforinformationregardingtheorganisation

,lookingforchangesintheenvironment,lookingforresearchesinthemarketand

collectingdatatomakeawholeviewofsurroundingsandtheirstatus.

Example:

EmirateslookingwhatEtihadorShaheenairwaysareadopting,whatarecurrently

governmentstatus,whatprecautionsinternationalairwaysaretaking.

Disseminator:

HerethemanagerCommunicateswithallhispotentialandinformation,and

circulatehisacknowledgementsaboutthesituationtohisteam andalltheemployees

intheorganization,itshowsateam workandkeepingupdatedalltheteam aboutsame

things.

Example:

MohamedYoussefthemanagerofEmiratessendinglettersandmailstothestaff

explainingaboutcurrentfinancestatusandaskingthem tocooperatewiththeteam till

September.



Spokesperson:

Managersarealsospokespersonfortheirorganisation,managerisresponsibleto

transmitinformationofgoalsachievementstaskshurdlestothewholeorganisation.

Example;

PIAManagementtellingtheteam abouttheirlessrevenueandhardshipsinthe

currenttimes,updatingthem withhurdlesofthesystemsandviewsgoalsand

acheivablethingsinfuture.

Entrepreneur:

Asamanageryounotonlycontroloverthingsandcommandbutalsomakenew

plansgoalsandworkonwhichteam canworkbettertoachievesomethingdifferent,the

Managementhastoworkdifferentlyinordertobringtheorganisationnameforwardin

theeyeofpublicandmarket.

Example:

Shaheenairwaysprovidinggoodsystem intheairbustothepassengers,theyhave

guidelinersandbabysittersintheairbus.Whichattractsthepassengersmorebecause

theyneedeaseforwhichtheypaybig.

Disturbancehandler:

Whentheorganisationturntotheredblockthemanagertakesthechargein

urgencyandtakesstepstogoforanyoptionsthatcansavethesituation,inorderto

savetheorganisationthemanageradoptanystepandhandleallthehurdlesbythat

time.

Example:

PIAmanagertakingstepsoverthetimeofplanecrashtohandlethehatetheywere

receiving.

Resourceallocator:

Managersneedtodeterminewherealltheorganizationalresourcesarebestapplied.This

involvesallocatingfunding,aswellasassigningstaffandotherorganizationalresources.

Example:

KuwaitAirwayslooksforwardtoallthebestservicesinthelightofallfundsandresources

from organisation.



Negotiator:

Managersmaybeneededtotakepartin,anddirect,importantnegotiationswithin

theirteam,department,ororganization.

Example:

PIAmanagertakingparttonegotiatewiththeupperhouseandalsocontrolling

overtheteam anddepartment.

QuestionNo#3:Basedonfourskillsofmanagement,Conceptual,Interpersonal,

Technical,Politicalhowwillyourunairlinebusiness.

AnswerNo#3:ManagementSkills:

Themanagementskillsareproducedtomakethemanagerial

system goodandauthenticofanyorganization,itisappliedtomakeitinorderand

createagoodStrategicplatform andbusinessfortheteam.Withoutmanagementskills

theorganisationactivitieswillbeirregularandwillnotworkproperly.

Thefourskillsofmanagementare:

Conceptual

Interpersonal

Technical

Political

InterpersonalSkill:

Managementinairwaysareallaboutpassengersandcustomersyoudealwithondaily

basis,andbeingabletobuildsuccessfulrelationshipswiththestaffpassengersandcustomers

isintegral.Ifyouwanttoleadateam,you'llneedtoearntherespectofthosewhoyouworkfor,

workwithandimportantlythosewhoyouserveto,Forthisyouneedtoknowhowtoeffectively

dealwithotherpeople.Settingtime togettoknowyourteam membersonbothpersonaland

professionallevel,throughsocialactivitiesorteam recognisingtraining,whilestillmaintaining

professionalboundaries,willgoalongwaytoearningtheirrespect.Youwillneedto

demonstrateyourmanagerialqualitiesandauthority,whilemaintainingtheabilitytoplayyour

partasamemberofateam.

ConceptualSkills:



Itisimportantformanagerstounderstandtheworkoftheairwayheworksfor,andto

navigateinterpersonalrelationshipsdeftlywithintheairbase,staffandalsothepassengers,

managerscanefficientlyknockoutthetodolistonlytofindoutlaterthatthetasksarenot

linkedtomeaningfulgoalsandacoherentstrategy.Managerswhohaveconceptualskillswill

musthavetheabilitytothinkcreativelyandunderstandcomplicatedorabstractideas.But

beforewediveintoconceptualskills.

TechnicalSkills:

Itcomprisetheknowledgeandcapabilitiestoperform specializedtasksrelatedtoa

specificfield.Thefieldiscomputerprogramming,andtechnicalskillsmayincludeaspectslike

knowledgeofcomputerlanguages,knowledgeofadvancedalgorithms,orknowledgeof

assemblylanguagesrelatedtothebasicfunctionsofacomputer.TheManagementinairway

shouldbeawareofallthetechnicalfaultsandtechnicalskills,heshouldcommunicatewithair

baseonseveralissuesofsystemsmachinesandflightsfaults.

PoliticalSkills:

Politicalskilledmanagershavedifferentrolesinalltheorganizationalmatters,butin

airlinesthemanagerwithpoliticalskillsisalsoanimportantfactor,Politicallyskilled

managershaveimpulsecontrol.Theytendtochoosetheirorganizationalbattleswisely

andsizeupsituationsbeforedecidinghowtopresentideastoothers.Theyalso

involvesinmaintaininggoodrelationshipswithpeopleatalllevelsintheorganization.

QuestionNo#4:IsthedecisionmakinginAirlineBusinesscentralizedordecentralized?

Supportyouranswerwithlogicalreasoning.

AnswerNo#4;DecisionMakinginAirlines:

Theairlinesdutiesaretoughdrasticallyroughandveryquick

todecidetooptforoptimalsolutions,inthisbusinesstheManagementandmanagerial

boardareboundedandthewholeaircontrolteam hastodoaveryquickprocess,

becausethisiscompletelydifferentfrom restofthebusinessprocesses.

CentralisedDecisionMaking:

TheAirline’sbusinesshasacentralisedDecisionMakingmethodwheretheteam

headsdecideallthespecificbigthings,theflightsdecisiontheaircraft’stheairmarshal,

thesystemscontrolandallthespecificairbasedecisionsarebasedontheupperhead

departmentoftheAirline’s,whiletherestofthedepartmentworksonthecontinuous

commandsoftheupperdepartmentinstructions.Theyareconnectedfrom control

roomstoairbustorunwaysandnextlandingspotsallareconnectedandthepilotsto

allthedowndepartmentsaregettinginstructionsfrom themaincontrolroom.They

workonit.



DecentralisedDecisionMaking:

TheAirline’sbusinessalsohassomehowdecentralisedDecisionMaking

becausethewholeAirwaysrunsontheflightsandbyairprocess,wheresometimesthe

flightsgetserrororthecircumstanceschanges,theinstructionsdirectedfrom upper

headdepartmentcannotbefollowedinthosecircumstancesthat’swhyonthespotthe

pilotorlowerdepartmentworkershavetodoaquickdecisiontooptimisetheriskof

cominghurdlestoavoidthetragicincidents.

Logicalreasoning:

Thelogicalreasoningforthebothdecisionmakingare:

CentralisedDecisionMakingLogicalreasoning:

InPIAtheupperheaddepartmentdecidesanddirectsthelowerdepartmentsfor

theiractions,theycommandthem totakethenextflightwithduedate,orwhenanerror

orbughappenstheupperhousedecideswhattodo.

DecentralisedDecisionMakingLogicalreasoning:

ButwhileinPIAWhenwhileonairtheairbusfacesthehurdle,thenthattimethe

pilotorthelocalcontrolroom decideswhattoorhowtoovercometheproblematictime,

theydecideswhiletotaketheairbusdowntonearrunwayinanemergencyortofixit

whilelandingorwhattheOnspotworkerscandotodecidebestpossibledecision.

Conclusion:

Airwaysbusinesscanmaketheirdecisionsonbothdecentralisedandcentralised

basis.

QuestionNo#5:Lookingatthecurrentunstablesituation,howwillyouapplythesix

stepsofdecisionmakingtocopewiththeproblem?

AnswerNo#5:Stepsofdecisionmaking:

Decisionmakingistheprocessofmakingchoicesbyidentifyinga

decision,gatheringinformation,andassessingalternativesolutions.Usingstepbystep

decisionmakingprocesscanhelpyoumakemoredeliberate,thoughtfuldecisionsby

organizingrelevantinformationanddefiningalternatives.Thisapproachincreasesthe

chancesthatyouwillchoosethemostsatisfyingalternativepossible.

TheSixstepsofdecisionmakingarethefollowing:



Identifythedecision.

Gatherrelevantinformation.

Identifythealternatives.

Weighttheevidence.

Chooseamongalternative

Takeactionandreviewthefinaldecision.

Identifythedecision:

Whileincurrentsituationwhentheairwayfacesallthehurdlesatsametime,the

organisationhastotakequickdecision,liketheAirblueAirlinestookadecisiontoshut

downtheirservicesuntil30thJune,thiswasaquickfinalanalysisofallthesituationand

thentheyreachedtoadecisiontoshutdowntheirservices.

Gatherrelevantinformation:

Theairwayorganisationneedstogathertheinformationrelatedtothecurrentstatus

from thepandemic,findwaysandlookaroundtootherorganizationsinthemarket,look

toothersstrategymakingandwhattheyapplytothecurrenthurdlestheyfacing.They

findoutwhatinformationisneeded,thebestsourcesofinformation,andhowtogetit.

Thisstepinvolvesbothinternalandexternal.

Identifythealternatives:

Aftergettingalltherelevantinformation,youwillprobablyidentifyseveral

possiblepathsofaction,oralternatives.Youcanalsouseyourimaginationand

additionalinformationtoconstructnewalternatives,theorganisationwilllooktowhat

theycandofortheirorganisationtoovercometherisksanduncertainties.

Weightandevidence:

Putallthegatheredinformationdecisionsandfinalpointsonthetable.Evaluate

whethertheneedidentifiedinStep1wouldbemetorresolvedthroughtheuseofeach

alternative.Asyougothroughthisdifficultinternalprocess,you’llbegintofavour

certainalternatives,thosethatseem tohaveahigherpotentialforreachingyourgoal.

Chooseamongalternatives:

Afteralltheevidenceandweighingallthecircumstancesnowyouarereadyto

selectthealternativesthatseemstobebestoneforyou.Youmayevenchoosea



combinationofalternatives.Youralternativesmaybesimilartowhatyoudecisionatthe

startoritmaybecompletelydifferentfrom that.

TakeactionandreviewfinalDecision;

Takeanactiononallthatyoudecided,putitonthetable,finalizeitandfixitasa

permanentlyimplementation.Youarereadytoimplementallthealternativesthatyou

tookinthelaststeps,evaluateyourdecision,atthisyouhaveresolvedalltheproblem

orifitisnotresolvedstillyoutookallthedecisionsthatisneededtoturntootherpoint.

Example:

AirBlueAirlinesfacedthefinancialcrisiswiththebeginningofthepandemic,the

lookintootherairways,theirstancesandalltheimplementationothermade,thenthey

broughttheirproblemstothetable,theylookedintotheirimplementation,likewhatthey

candotoimplementandgettobetterattheendtheyreachedtoapointwherethey

decidedtoshutdowntheservicestillJune.


