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Question1:

WhyisHumanResourceManagementimportantforall

Managers?.

Ans:HumanResourceManagement dealswithissuesrelatedtocompensation,performance

management,organisationdevelopment,safety,wellness,benefits,employeemotivation,training

andothers. HRM playsastrategicrolein managing peopleandtheworkplacecultureand

environment.

*Trainingpeopleforchallengingrole.

*Promoteteam spirit

*Developedloyaltyandcommitment.

*Improvejobsatisfaction.

*Increaseproductivityandprofits

Question2:

WritebrieflyaboutoperativefunctionsofHRM.

Ans:Introductionto OperativeFunctions.Theoperativefunctions arethosetasksorduties

or functions whichacompanyentruststothehumanresourceorpersonneldepartment.These

includeemployment,development,compensation,integration,andmaintenanceofpersonnelofthe

organization.

Theoperativefunctionsofhumanresourceorpersonneldepartmentarediscussed

below:

1.Employment:

Thefirstoperativefunctionofthehumanresourceofpersonneldepartmentisthe



employmentofproperkindandnumberofpersonsnecessarytoachievetheobjectives

oftheorganisation.Thisinvolvesrecruitment,selection,placement,etc.ofthepersonnel.

2.Development:

Traininganddevelopmentofpersonnelisafollowupoftheemploymentfunction.Itisa

dutyofmanagementtotraineachemployeepropertytodeveloptechnicalskillsforthe

jobforwhichhehasbeenemployedandalsotodevelophimforthehigherjobsinthe

organisation.Properdevelopmentofpersonnelisnecessarytoincreasetheirskillsin

doingtheirjobsandinsatisfyingtheirgrowthneed.

3.Compensation:

Thisfunctionisconcernedwiththedeterminationofadequateandequitable

remunerationoftheemployeesintheorganisationoftheircontributiontothe

organisationalgoals.Thepersonnelcanbecompensatedbothintermsofmonetaryas

wellasnon-monetaryrewards.

Question3:

From EthicalpointofviewinHRM,discuss

employees’healthandsafetyandprivacyissues.

Ans:EthicsinHRM basicallydealswiththeaffirmativemoralobligationsoftheemployer

towardsemployeestomaintainequalityandequityjustice.Areasof HRMethics Basichumanrights,

civilandemploymentfight.

Employershavelegalresponsibilitiestoensureasafeandhealthyworkplace.
Asanemployeeyouhaverightsandyouhaveresponsibilitiesforyourown
wellbeingandthatofyourcolleagues.Thisarticleexplainswhatthese
responsibilitiesare,andhowyoucanmeetthem.

Healthandsafetyatwork

 Accidentsintheworkplace
 Drugtestingandemployeemonitoring
 Employees'healthandsafetyresponsibilities

 Employers'healthandsafetyresponsibilities
 Healthandsafetyrepresentatives
 Safecomputeruse



 Safemanualwork

Privacyissues:

Theseare:Intrusionintoanindividual'sprivatesolitudeorseclusion.An

employee mayallegethisform of privacyinvasionwhenanemployer

unreasonablysearches(e.g.,alockerordeskdrawer)


